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Job Description and Person Specification


Team Manager

	Department 
	Children’s Services

	Service 
	Children with Disabilities Crisis Outreach Team

	Grade
	Scale L

	Reports to
	CWD Service Manager

	Responsible for 
	CWD Outreach Team


	Job reference
	MJ2122
	GR2285



	Job Purpose 

	You will lead and manage a team in providing direct care, interventions, and support to young people within their own homes, with the aim of preventing family breakdown and young people being accommodated; the service will respond to families experiencing care crises, supporting them to develop new strategies to manage any behavioural and/or care needs. The service will also provide personal intimate care which can include tasks such as feeding, washing, toileting, dressing, hoisting, administering medication and health care tasks and duties that can be met through appropriate training and delegation of clinical procedures in line with the 2005 Royal College of Nursing Guidelines.

You will provide quality assurance of the service and delivery and management of resources including deployment of staff across the outreach service. You will be the registered manager of the service with Care Quality Commission, ensuring that the service remains CQC compliant and meets the regulations with a vision of being an Outstanding service.    

You will be responsible in recruiting and developing the team, provide supervision, professional development to staff, including planning and implementing training and completing induction of new staff.    

You will have knowledge and experience of enacting safeguarding procedures. You will both support practitioners and contribute to key planning and decision-making regarding children’s care, working in partnership with other professionals. 

The hours of the role are Monday to Friday office hours, but you may be required at times to offer some flexibility around this to meet the needs of the service, there will also be the expectation that at times you will need to be on-call   for the service which provides continuous on call support 24 hours a day, 7 days a week.


	Overview/Context


	This role is within the Children with Disabilities Outreach Team in Norfolk. 
The Outreach Service works with children and young people who are known to Social Work Teams. The team will provide a 24/7 outreach service, aiming to keep families together by supporting them at a time of crisis and allowing a community package to be put in if longer support is required. This can range from providing personal intimate care and health care tasks that can be delegated with RCN guidelines, offering time out/positive activities in the community with family/child/young person, conflict resolution, de-escalation, support in household tasks, sign posting to other services, developing relationships and communication skills, advice, containment, and reassurance. 

Our approach to practice within Norfolk is underpinned by Children’s Services practice vision ‘Vital Signs for Children’. This enables us to work as a whole system and with a whole family approach to assessment and intervention. Using a relationship-based approach we work to build consistent and trusted relationships with families. We are strengths oriented in our practice, identifying, and building on the strengths of families to create positive change. Using outcome-focused practice we are committed to achieving the best outcomes for children, young people, and their families.

We believe that children and families within the Outreach service will be fully engaged, motivated, and committed to their individual intervention and care plans. They will be supported by this team in a holistic way, meeting their needs in a safe way where diversity and equality underpins the opportunities offered to all.

The approach will assess and highlight areas of concern, working collaboratively with relevant agencies in order to meet need. The role of the team manager will be to drive forward the delivery of the service, tailoring assessments and intervention, and ensuring that these are in line with individual care needs and meets CQC requirements.




	Principal Accountabilities 

	Registration with the relevant regulator (CQC), complying with all relevant legislation and standards. This will include leading on inspections and addressing areas that may require improvements.

	Lead and manage a team. This includes providing guidance and support, recruitment of staff, supervisions/yearly performance conversations and developing the learning and ongoing training of the team.


	Analyses patterns and trends to improve performance and to anticipate, identify, and resolve problems.


	Develop and maintain effective partnership working including timely information sharing, co-ordination of services, and providing a forward-facing role overseeing a range of operational services and support.


	Be committed to safeguarding, promoting welfare of children and young people and raise concerns as appropriate, ensuring services are effective to meet their needs.


	Manage complex plans and resources to reduce risk and maintain young people’s safety within their family and community, including being a key decision maker on key issues.


	Actively seeks the views of children, parents, team members and multi-agency partners to improve service delivery and contribute to the development of service strategy and plans.


	To ensure that services are provided in accordance with departmental standards, equal opportunities standards and objectives of quality assurance.


	To investigate complaints and respond in the statutory time frames, being competent and sensitive and identify learning and change as a result.


	Represents the service, senior managers, and team in internal and external meetings to develop or promote good interagency practice and county-wide standards. Develop strong relationships with key internal and external partners, openly acknowledging problems and working closely with partners to improve services.  


	To be responsible for delegated budgets, ensuring the expenditure is planned and monitored and maintained in accordance with County Council and Departmental Procedures.

	Person Specification


	Essential Qualifications 

	
	· Social Work degree, DipSW, CQSW or CSS. Relevant Nursing qualifications 
i.e., RNLD, RCN or Relevant Health degrees i.e. Occupational Therapy.  


	· NVQ 5 in leadership and management or willingness to work towards the qualification.





	Knowledge/Experience

	Essential 

	Knowledge and understanding of childcare law, particularly the children act 1989.
Experience of managing and supporting a staff team within a challenging childcare service

Knowledge of child protection issues and guidance in working together, every child matters, LADO.

Knowledge of Health and Safety at Work Act 1989.

Experience of multi-agency work with professionals, families and young people.

Have an understanding of CQC and the inspection framework.

Knowledge and understanding of childcare law.

Understand confidentiality and data protection.

Understand the signs of safety form of assessment and its applications within the service.
Knowledge and experience of safer recruitment.

Experience in risk assessing, report writing and recording.

Experience of supervising staff and managing performance issues.

Desirable
Experience of budget management and resource allocation.


	Essential Aptitudes/Behaviours 

	Ability to lead and motivate staff.

Good communication, interpersonal and advocacy skills (non-verbal, active listening, self-regulation and emotional competence).

Time management skills.

Numeracy and literacy skills.
Problem solving skills

Ability to learn and develop skills through training and apply new understanding.

Ability to plan and prioritise workload.

Ability to learn and develop skills through training and apply new understanding.

Ability to work within a team but also independently.

Competency in the use of information security and recording systems.


	Appointment will be subject to satisfactory Enhanced Disclosure and Barring Service check to assess the suitability of candidates to work with vulnerable children.


	Other Job Information 

	· Flexible attitude to the hours of work.
· Out of hours on call rota’ d support regarding decision making for the support of young people, safeguarding concerns and whether a child needs to become looked after. 
· Lone working.
· Willingness to travel within the role transporting children and families. 




The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.

General Information
The job description details the main outcomes of the job and will be updated if these outcomes change.

All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regard to the needs of our customers and the diverse community we serve. 

Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.



Rewards and Benefits at Norfolk County Council

We offer a range of benefits working for Norfolk County Council, visit our Rewards and Benefits page to find out more. 

To view further information visit our Recruitment information for candidates pages.
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