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Job description

Service Manager – Residential Children Services


	Department 
	Children’s Services

	Service 
	Residential Children’s Services 

	Grade
	M

	Reports to
	Assistant Director Residential and Resources

	Responsible for 
	Team Managers

	Job reference
	MJ1251/GR5120



	Job Purpose 

	Service Managers ensure the successful delivery of an effective countywide Residential Children’s Service, developing the service from an operational perspective given that we continue to invest heavily in our service provision. 

The role takes responsibility for activities within one of four distinct workstreams: Residential Care Homes, Supported Accommodation, Children with Disabilities (CWD) & Short Breaks, or Crisis & Outreach.

They ensure that team managers and their teams are confident in delivering outstanding services across the county which are based on well informed risk assessments and the assessed needs of the children and young people, and which:
· Safeguard children and young people
· Support children and young people who require provision within a residential setting to live in Norfolk and to ensure that such regulated provision continues to be rated by Ofsted as Outstanding.
· Ensure smooth transitions are achieved for children and young people in working closely with fieldwork colleagues in achieving permanence for children and young people at the earliest point.
· Meet the needs of families in the community countywide using outreach service.
· Are delivered within budgetary parameters.
· Meet the Ofsted requirements to be registered to hold the Responsible Individual in line with Ofsted Regulations.


	Context 

	Children’s Services practice vision ‘Vital Signs for Children’ is the way we approach practice in Norfolk. We strive to work as a whole system and with the whole family using a practice approach that is:

· Relationship based – working to build consistent and trusted relationships with young people, families and allocated workers.
· Strengths orientated – identifying the strengths of the young people and families and building on them to create positive change for the young people moving forward.
· Outcome focused – doing whatever it takes to achieve the best outcome for young people and families. 

We believe it is vital that children are prepared and able to learn; build positive, long-term relationships and receive high quality care and support.
The role reports to the Assistant Director of Residential and Resources, ensuring effective operational delivery within budgets, in line with the Vital Signs vision, key performance standards, legal obligations, Ofsted and CQC requirements. The role is responsible for the direct line management of a number of the team managers within the specific area of service. 




	Accountabilities 

	Safeguarding and Child Protection – Through all accountabilities and at all times, to safeguard and promote the welfare of children, young people, and vulnerable adults.


	Work as part of the senior management team to lead the management of teams and support services to meet identified needs of children, young people and families.


	Work closely with partner agencies and locality fieldwork teams within Norfolk to identify needs and delivery services that enable positive outcomes for children and young people in line with the Vital Signs vision.


	Ensure that care planning undertaken in homes and services managed is in line with statutory responsibilities under relevant acts and legislation relating to Children’s Services.


	Provide professional support to teams in the service area, to ensure that regulatory standards are met, effective processes are implemented, and staff are engaged with delivering services of the highest standard.


	Be the Responsible Individual, where applicable, for residential care homes, ensuring that the homes adhere to Ofsted regulations and standards. 


	Undertake appropriate people management practices for the recruitment, management, coaching, development and performance of staff, with due regard to health, safety, wellbeing and equalities. 


	Ensure the practice undertaken in the service area is consistent across the county.


	Promote the voice of the child through increasing opportunities for involvement in service design and evaluating outcomes.


	Ensure that safeguarding is actively promoted, understood and procedures followed so children and young people are protected.


	Lead on projects relevant to the service area.


	Ensure regular audits of records for compliance with required standards, highlighting any areas of concern and recommending action to improve.


	Deliver agreed key performance targets and measures including quality assurance, ensuring that under performance is identified and rectified quickly.


	Participate in the budget setting process and manage and monitor agreed budgets, ensuring good value for money, and to contribute to the financial planning of the service, i.e. in line management capacity for service areas. 


	Manage the performance of directly managed teams through the setting and delivery of key performance targets and measures, to achieve high standards of quality and effectiveness.


	Deputise for the Assistant Director/Head of Service, where appropriate. 




Person specification

	Skills and abilities:
	Essential ()
	Desirable ()

	Excellent communication and diplomacy skills with the ability to build strong networks and influence and persuade senior partners and stakeholders.

Ability to motivate, challenge and support colleagues and employees.

Can talk confidently, passionately and articulately to small and large audiences and adapt style to meet audience needs. 

Analytical skills to understand and use data and intelligence to build an accurate picture of service delivery and sound evidence base for decision making.

Ability to provide clear overview of complex issues and provide sound, professional and reliable advice in an engaging, accessible and non-technical manner orally and in writing.

Ability to engage with, understand and take account of the view of service users and stakeholders.

Have a sound knowledge about services of care and its application in understanding children and young people for residential settings. 

	























	

	Knowledge/Experience
	Essential ()
	Desirable ()

	At least 2 years post qualification Residential management experience of organising and delivering professional Social Care services in a residential setting.

Evidence of continued professional, managerial and personal development.

Evidence of successfully addressing performance that enhances a positive team spirit.

Evidence of ability to balance risk and the use of well-informed risk management approaches.

A clear understanding of the legislative framework around social work, including expert knowledge of those applying to LAC and residential provision.

A clear understanding of the government’s transformation agenda in children’s services.

Knowledge and understanding of the Regulatory Framework alongside Ofsted/CQC inspection framework in relation to Residential and Outreach Services. 

	























	

	Qualifications
	Mandatory ()
	Indicative ()

	Relevant professional qualification in Social Work/Nursing to demonstrate strong knowledge and understanding of the professional field.

Hold membership of appropriate professional body.

Signs of Safety Training or willingness to undertake this training within the first year.

Restorative Practice Training or willingness to undertake this training within the first year.

Training in systemic practice.

Have held Registered Homes Manager status and be considered a fit person as per the ‘fit person’ assessment. 

	












	


















	The Council’s values and strengths
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Trusted – We build and maintain trust.
· Ambitious – We want a better future for Norfolk



	Other Job Information 

	Appointment will be subject to a satisfactory enhanced disclosure and barring service check to assess the suitability of candidates to work with children and other vulnerable groups.




	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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