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Job description 

Assistant Director – Residential and Resources


	Department 
	Children’s Services

	Service 
	Residential Children’s Services

	Grade
	O

	Reports to
	Service Director – Family Help and High Needs (FHHN)

	Responsible for 
	Head of Service, Service Managers, Service Business Manager

	Job reference
	MJ2564



	Job Purpose

	The Assistant Director leads the delivery of a wide range of residential children’s services and family and community resources covering the entirety of the county supporting statutory social work case holding functions and processes, including where children are at the edge of or in care. 

The role will cover a wide range of strategic and senior operational responsibilities to enhance performance and outcomes for children and young people in the county. This will be achieved through leadership over the designated area as well as across the entirety of Family Help and High Needs (FHHN) service areas and the partnership, embedding relationship-based practice, one service mindset and developing system-wide integrated solutions to meeting need and demand.  

As a member of the FHHN Senior Leadership Team, the role will share responsibility for the overall leadership, management, delivery and continued development of services, as well as formulating responses and implementing changes in light of national policy direction. This will require outward facing leadership at a regional and national level, particularly as it relates to placement sufficiency.


	Context 

	This role leads a management team responsible for delivering high quality practice, interventions and services that are high risk, highly regulated and subject to frequent internal and external inspection, scrutiny and inspection. As such it carries a high level of reputational responsibility and requires liaison with government departments (DfE), the inspectorate (Ofsted) and other Local Authorities as and when required.

There is lead accountability for a sizeable and complex staffing budget, deploying resources in the most cost-effective way, and developing invest to save business cases underpinning continued transformation. 

The postholder will make high level safeguarding decisions routinely, have delegated authority to act on behalf of the Service Director Family Help and High Needs (FHHN) in their absence and will be included on the senior on call out of hours senior management rota.  

They will participate in regional and national forum to promote Norfolk’s practice as well as learn from what works well elsewhere. 

The role’s emphasis is on service and staff development, performance management and effective delivery of support within budget that achieves Council objectives, improvement and transformation of services, and successful outcomes of inspections.




	Accountabilities 

	Strategic Delivery
Work collaboratively across the Council to support the delivery of best possible outcomes for our service users on a financially sustainable basis.

Work collaboratively with senior managers and elected members, partners and the community to support the long-term vision of Children’s Services and the Council.

Create and proactively lead transformational initiatives which support our longer-term vision, including across directorates and LA boundaries regionally and nationally. 

Support and deputise for the Service Director FHHN as required.


	Operational Management
The service will be expanding following approval of additional investment to expand and repurpose the residential estate. However, the postholder is currently responsible for the delivery of residential care and outreach services including:

· x11 children’s homes 
· x2 New Roads hubs 
· x14 Semi-Independent units
· x1 Crisis Response Team 
· x2 Outreach Support Teams
· The Community Assessment and Family Time (CAFT) service

This is to be carried out in accordance with the Children Act 1989 and any other relevant children’s legislation, guidance or regulations, carrying out high profile complex decision-making and a frequent and often urgent basis.

Responsible for ensuring a systemic approach to delivery of improved outcomes for children, young people and families, developing effective and robust relationships with internal and external partners that promotes a collaborative approach to meeting the needs of service users. 

Ensuring the Continuing Professional Development, appraisal and supervision of all staff throughout the service.


	Service Development
Working with heads of service, lead on the development and implementation of strategy, frontline practice improvements and new innovative ways of working as part of Children Services Transformation Programme that improves outcomes for children, young people and their families.

Work in conjunction with commissioners to commission effective services across a continuum of activity that fully reflects and meets service users needs. 

Accountable for embedding and upholding safeguarding procedures and standards within service area to ensure the protection of vulnerable children and demonstrating a high quality and consistent approach across all areas of business.


	Representation, Communication and Relationships
Manage relationships with senior stakeholders, service users, suppliers and partners to ensure the best outcomes for Norfolk’s children and that promotes the positive reputation of the Council.

Network externally with fellow professionals, partner agencies, stakeholders and communities outside the Council to develop, evaluate and introduce new improved practice.


	Performance Management
Responsible for effective management across all homes, units and teams, sharing expertise, best practice and resources where possible in order to achieve consistently good and outstanding practice across the County.

Senior strategic responsibility for all aspects of service delivery, embedding a culture of high performance and high challenge, and using audit and performance data routinely to demonstrate the quality and timeliness of services and to take action where required.


	Resource Management
Hold budgetary responsibility for all staff and services delivered across the range of provisions and operational areas, and evidence that robust and routine budgetary management is in place.


	Safeguarding
Accountability for safeguarding and promoting the welfare of children and young people the role is responsible for and comes into contact with.





Person specification

	Skills and abilities:
	Essential (ü)
	Desirable (ü)

	Ability to focus on solution and results, forging a strong team from diverse backgrounds to achieve strategic objectives.

Ability to use sound business acumen and commercial judgement to find novel solutions to emerging and complex issues.

Good project management skills with a clear understanding of the financial responsibilities associated with programmes of work.

Ability to lead and develop relationships with a range of stakeholders to develop and implement strategic initiatives.

Ability to plan, manage and prioritise a complex, busy and varied workload and to deliver to deadlines and priorities.

Advanced communication skills with an ability to influence both strategically and corporately in a complex organisation with senior stakeholders.

	ü



ü



ü



ü



ü


ü
	

	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	Extensive experience of working as a leader in a large complex organisation and system, with experience at a senior manager level.

Experience of translating vision and strategy into objectives and plans.

Experience of developing solutions to deliver outstanding services in a relevant service/functional area.

Experience of creating and proactively leading change initiatives in a complex environment.

Experience of working with stakeholders, providers and partners to agree and deliver appropriate services. 

Experience of maximising digital technologies and innovation across the council and with stakeholders and partners.

Evidence of celebrating and considering equality and diversity as part of all decisions taken.

	ü



ü


ü


ü


ü


ü




ü

	

	Qualifications
	Mandatory (ü)
	Indicative (ü)

	Qualified Social Worker with current HCPC registration.

Evidence of continuing professional development and expert knowledge in relevant professional area.

A management or leadership qualification

	

ü
	ü




ü



	The Council’s values and strengths
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Trusted – We build and maintain trust.
· Ambitious – We want a better future for Norfolk.



	Other Job Information 

	





	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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