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Job description 

Assistant Team Manager (Supported Accommodation)


	Department 
	Children’s Services

	Service 
	Residential - Supported Accommodation

	Grade
	K

	Reports to
	Service Manager

	Responsible for 
	Independent Living Support Worker level 1 and 2 / Relief Independent Living Support Worker

	Job reference
	



	Job Purpose 

	As a Supported Accommodation (SA) Assistant Team Manager, you will provide management support to the team providing support to young people within the SA service, ensuring the highest standards of support. You will develop the provision of high-quality practice and contribute to assessments and interventions which are child-centred, community based and achieve short and long-term outcomes for young people.

You will support the team manager in ensuring compliance with legislation and Ofsted regulations, promoting best practice and ensuring a safe and nurturing environment, deputising in place of the team manager if required.

You will be accountable for ensuring the highest professionals standards and professional conduct. You'll provide regular, responsive high quality reflective and regular supervision and create an environment where practice knowledge and expertise is shared to maximise opportunities for young people.

You will support practitioners to always communicate clearly, honestly and respectfully ensuring that practice and approaches are proportionate to the identified risk and need. 

You will create a positive environment for each young person with particular regard to their safety, health and wellbeing and education.


	Context

	Children and young people have told us what matters to them most. As a result, alongside our partners, we have developed a system-wide vision and outcomes for every child in Norfolk to flourish. Our Vital Signs strategy is at the core of helping us achieve our outcomes.

The SA Service provides 24/7 support for young people aged 16-18 years of age. You would be expected to provide support to children and young people from diverse backgrounds, often with emotional and behavioural difficulties. You will work as part of a team to create stability and support children and young people to achieve good outcomes.

We believe it is vital that children are prepared and able to learn, build positive long-term relationships and receive support to enable the best possible outcomes.

The service is provided in accordance with legislation, national guidance, LSCB  
procedures and protocols, departmental quality assurance targets and timescales, and local partnership agreements.




	Accountabilities

	Safeguarding
Act as the Designated Safeguarding Lead, ensuring the safety and protection of all children and young people in the home. Through all accountabilities and at all times, to safeguard and promote the welfare and wellbeing of children, young people and vulnerable adults. Contribute towards the day-to-day responsibility for the service. Contribute to Ofsted inspections and notifications. Maintain an up-to-date knowledge of child protection and safeguarding.


	Assessment and managing risk
Coordinate and ensure the appropriate action is taken where there is multiple service/agency involvement ensuring the use of effective evidence/knowledge-based interventions and restorative approaches. 

Assess and manage the risks children and young people pose to themselves and others, and the risks posed by adults to children, to ensure interventions are introduced to reduce these risks, supporting the development of effective care plans and risk assessments, and contributing to and updating these.


	Recording 
Oversee and monitor the progress of relevant plans for young people's cases within the service, reviewing and auditing these regularly. Effectively present verbal or written reports as required and represent the service in internal and external meetings. 

Ensure the creation and delivery of plans and interventions that are creative, high quality and flexible in order to meet complex needs and deliver positive outcomes for children and their families. Ensure that high quality written records are completed and maintained, in accordance with departmental practice and guidance.

As the assistant team manager you will have a specific audit tool to use for the service, which compliments the audits completed and supplied by the team managers.


	Multi agency partnership working 
Represent the service to develop and promote strong working relationships with key internal and external partners. Contribute to the work with families and all key agencies who are involved in decision-making and planning, ensuring that the home shares information in a timely and accurate manner. 

Contribute to line-managing the team within the service to seek the views of children, parents, team members and multi-agency partners to improve service delivery, strategy and plans.   


	Policy and practice 
Review policies and procedures annually. Ensure the implementation of key changes in policy, practice, legislation and research relating to supported accommodation. Ensure the service provided is in line with departmental standards, equal opportunities standards and objectives of quality assurance.  Ensure observance of and adherence to the Health and Safety at Work Regulations 1999. Overview the monitoring of the team budget and work in a budget-aware manner.


	Person-Centred Approach  
Ensure that opportunities for young person's development are maximised, creating plans that support reduction of risk and/or stabilisation of the young person within their home. Enable the team to undertake direct work with children and their families both within the family home and the community, outside of office hours, early mornings, evening and weekends and to provide on call service to the service. Ensure that the young people's views and wishes are sought and acted upon. Form effective relationships with young people and their families to ensure that a caring environment is maintained and their emotional and physical needs are met.


	Leadership and management
Contribute to the recruitment, induction and mentoring of high-quality staff, ensuring that ongoing training is up to date for the whole staff team. 

Enable the team to identify, achieve and exceed goals, undertaking reviews of performance against targets, quality assurance standards, professional standards, and all relevant action plans. Analyse patterns and trends to improve performance and identify and address issues and concerns. 

Deliver the highest professional standards ensuring that team practice complies with legislation, statutory guidance, procedures, performance targets and timescales. Produce a written report every six months which reflects on key issues, past achievements and plans for the next year. Contribute to on and attend statutory planning meetings, when required.

Work within a management team to complete several duties and tasks that provides an complete overview of the service. 


	Operational Delivery
Manage day-to-day care, support, and supervision to children and young people. Encourage participation in recreational and educational activities. Promote the development of self-care skills and independence. Support the educational development and achievements of children and young people. Carry out any other appropriate duties as may be required. 


	Learning and Development
Maintain professional knowledge and training and keep up to date with changes in policy, practice and legislation relating to residential care. Take responsibility for own personal and professional development undertaking training and development opportunities as they arise in order to maintain and develop competency.







Person specification

	Skills and abilities:
	Essential (ü)
	Desirable (ü)

	Ability to lead and motivate colleagues in the delivery of the SA service and achievement of desired outcomes.

Ability to make sound judgements under pressure and respond effectively in a crisis.

Ability to communicate clearly and appropriately at all levels both orally and in writing.

Ability to work collaboratively with multi agency partners.

Ability to mentor and develop skills of the team, to ensure that new understanding is applied within the home's practice. 

Ability to plan and prioritise workloads and to determine the allocation of resources within a set budget. 

Can demonstrate a high level of flexibility and initiative.

Ability to offer flexible and pragmatic approaches to problem solving and conflict management. 

Listening skills, patience, understanding and passion to support young people within the Residential service.

Strong commitment to equality and diversity in the operation and delivery of public services.
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	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	Significant experience of working with young people with complex emotional and behavioural problems and their families in a professional residential care setting.

Experience of advocating for young people with external stakeholders to achieve positive outcomes for young people.

Experience of evaluating, monitoring and developing the quality of childcare practice.

Experience of managing staff and prioritising the work of others.

Experience of budget management.

Good level of applied literacy and numeracy.

Knowledge and understanding of safeguarding legislation and experience of safeguarding young people in a care setting including those with complex needs.

Knowledge, experience of and understanding of the relevant legislation relating to children and families, including the Ofsted Framework for Supported Accommodation, and national/ local policy and procedures in relation to children and families.

Knowledge of child development and attachment, understanding the impact of parental problems and the short and long-term impacts of abuse and neglect on children.
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	Qualifications
	Mandatory (ü)
	Indicative (ü)

	Honours Degree (or equivalent) in Social Work, Psychology, Nursing or a relevant subject/level of experience. 

Level 5 Qualification in Management (or willingness to work towards).

Health and safety / recruitment and selection training.

	ü



ü


ü
	




	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.




	Other Job Information

	Assistant Team Managers will support the implementation of an on-call rota, being responsible for this. As the on-call manager, there is an expectation to maintain safe staffing levels within the home, which may include sleeping in. 

Appointment will be subject to satisfactory Enhanced Disclosure and Barring Service check to assess the suitability of candidates to work with vulnerable children. An enhanced Disclosure and Barring Service check will be undertaken every three years. 
Staff will need to be mentally and physically fit for the purpose of the work that they are to perform. All staff will have their performance and fitness to carry out their role formally appraised at least once annually in relation to Regulation 17-19 of the ‘Guide to Supported Accommodation Regulations including Quality Standards’ and will have regular supervisions with their line manager to discuss any issue they may have. 

It is also important to be aware that you will be working with complex and emotionally difficult cases. You may be required to visit family homes where conditions and hygiene may be poor/unsafe, and you may encounter drug/alcohol abusing service users.  You may also encounter extreme behaviours and possibly violence from the young people you are caring for. 
The post holder may be required to work outside of office hours, including early mornings, evenings/nights and weekends, and to provide on call service to children/young people and families. They will work shifts within the service and may be requested to work in a home that is not their base. You must be prepared to work evenings, weekends and bank holidays, sleep in the residential homes and lone work at times.




	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.






Page 2 of 2
image1.tif




image2.png




image3.png




image4.png




image5.png
Norfolk County Council




