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Job description

Residential Hub Worker Portfolio Lead


	Department 
	Children’s Services

	Service 
	Residential 

	Grade
	H

	Reports to
	NWD Hub Deputy Manager

	Responsible for 
	n/a

	Job reference
	MJ1733 / GR2045



	Job Purpose

	The Residential Hub Worker Portfolio Lead is a specialist role, proactively providing support and interventions for families and young people so they can achieve the best possible outcomes in life through the implementation of the New Roads model. 

The role engages in the effective support of young people, providing them with a caring and positive environment so they feel supported with their safety, health and education, reducing their risks and building on their strengths.  This includes providing tailored interventions to young people and their families on the edge of care to prevent young people from becoming looked after and to provide interventions to support young people to return to their family’s care.

Additionally, this role takes on a leadership role with respective to a service specialism, co-ordinating and leading the entire New Roads team with the services and interventions provided within their specialist area.  


	Context 

	Children’s services practice vision ‘Vital Signs for children’ is the way we approach practice in Norfolk. We strive to work as a whole system and with the whole family using a practice approach that is:
o	Relationship based
o	Strengths orientated
o	Outcome focused. 

We believe young people within the New Roads Service will be fully engaged, motivated and committed to their individual intervention and care plans. Young people will be supported to develop the skills to meet their own individual needs in a safe, warm and welcoming environment, in which diversity and equality underpin the opportunities offered to all young people. 

New Roads is an integrated service for young people, bringing together a team of specialists working together through a shared practice framework. The New Roads model provides a central hub designed to provide intensive short-term interventions to prevent entry into care, escalation to long term care, prevent placement breakdown or facilitate placement step downs. 

The role is within the New Roads Hub providing support for young people aged 12-25 years of age. 




	Accountabilities

	Safeguarding and Child Protection
Through all accountabilities and at all times, to safeguard and promote the welfare of children, young people, and vulnerable adults, assessing the risks children and young people pose to themselves and others, and the risks posed by adults to children to ensure interventions are introduced to reduce these risks, supporting the development of effective care plans.


	Be the portfolio lead for an agreed area of specialism within the New Roads service.  Typical areas of specialism include 'Education and Training', 'Rebuilding relationships', and 'Emotional and physical health and wellbeing'.  


	Develop and maintain a relative level of expertise within an agreed specialism, providing operational guidance and coaching to New Roads Managers, staff, and multi-agency teams, such as when attending RAISE meetings. 


	Contribute to the training and mentoring of new staff, taking overall responsibility for the hub in the absence of Management when on duty, acting as a positive role model for less experienced staff, and providing feedback to Managers on opportunities and concerns.


	Undertake direct work with children and their families both within the family home and the community, including outside of office hours early mornings, evenings and weekends and to provide on call service to children/young people and families.


	Create and deliver plans and interventions that are creative, high quality and flexible in order to meet complex needs and deliver positive outcome for children and their families.


	Form effective relationships with young people and their families, ensuring their views and wishes are sought and acted upon, with their emotional and physical needs met.  Opportunities for young person’s development are maximised, creating plans that support reduction of risk and/or stabilisation of the young person within their home.  


	Provide oversight of Residential and Edge of Care (R&EoC) workers,  including audits of their case files and quality assurance of support being provided in accordance with department standards, ensuring compliance to relevant legislation such as with regards to  residential care, health and safety, and equal opportunities.


	Complete and maintain high quality written reports to support; the assessment process for young people referred, the delivery of service for young people, completion of risk assessments, regulatory paperwork, and as required for audits.





Person specification

	Skills and abilities:
	Essential (ü)
	Desirable (ü)

	Ability to lead and motivate colleagues in the delivery of the New Roads service and achievement of desired outcomes

Strong Influencing skills, with the ability to communicate clearly and concisely to influence at all levels 

Good Judgement skills, with the ability to act on own initiative

Self-motivated to take proactive steps to increase knowledge and experience relevant to role

Ability to plan and prioritise workload, managing own work and meeting required timescales

Ability to remain calm and maintain judgement whilst under pressure, dealing with and managing conflict.

Ability to demonstrate flexibility and initiative. 

Demonstrational desire and the ability to learn and develop skills through training and apply new understanding.

Tenacious and creative engagement skills with children, young people and families leading to positive change.

Strong listening skills, patience, understanding, humour and passion to support young people within the New Roads service.

Good observational skills and an ability to analyse, advise, and act upon what is being observed.

Ability to offer flexible and pragmatic approaches to problem solving.

Strong commitment to equality and diversity in the operation and delivery of public services.
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	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	Relevant experience in an environment providing services for children and young people, and their families.

Experience of working alone in people’s/family homes.

Sound knowledge of child development (birth-19), and factors which impede overall development.

Experience of working in a community setting with children and young and families.

An understanding of the issues facing vulnerable children and young people 

Experience of collaborative planning, adapting and implementing evidence-based interventions intended to achieve positive outcomes.

Experience of working intensively with children and their families experiencing crises/presenting high level of needs using a strengths-based approach.

Good knowledge of services for children and young people, provided by the department and other agencies.

Effective ICT skills and the ability to electronically record work done and its impact.

Ability to form effective relationships with children and act as a positive role model.

Willingness to undertake relevant training courses

Experience of multi-agency working 

Experience of developing the practice of others
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	Qualifications
	Mandatory (ü)
	Indicative (ü)

	Good standards of educational achievement (5 GSCE passes or above or equivalent). 

Obtained an NVQ Level 3 in Residential Childcare, or equivalent qualification, or training. If not already obtained, a willingness to commence the NVQ Level 3 in Residential Childcare after completing the probation period.  

Signs of Safety Training and Restorative Practice training, or willingness to undertake this within first year in post. 

Ability and willingness to work towards an NVQ Level 5 in Leadership and Management
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	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.



	Other Job Information 

	An enhanced Disclosure and Barring Service check will be undertaken every three years.

Staff will need to be mentally and physically fit for the purpose of the work that they are to perform

All staff will have their performance and fitness to carry out their role formally appraised at least once annually in relation to Regulation 13.5 of the ‘Guide to Children’s Homes Regulations’ and will have regular supervisions with their line manager to discuss any issue they may have.

It is also important to be aware that you will be working with complex and emotionally difficult cases. You may be required to visit family homes where conditions and hygiene may be poor/unsafe, and you may encounter drug/alcohol abusing service users.  You may also encounter extreme behaviours and possibly violence from the young people you are caring for.

You must be prepared to work evenings, weekends and bank holidays, sleep in the residential homes and lone work at times.




	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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