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Job description 

Head of Service – Residential Children’s Services


	Department 
	Children’s services

	Service 
	Residential Children’s Services

	Grade
	N

	Reports to
	Assistant Director – Residential and Resources

	Responsible for 
	Team Managers that cover all Residential Social Work, to include the Residential Services, Supported Accommodation, and associated outreach activities.

	Job reference
	MJ2565



	Job Purpose 

	The Head of Service ensures the development of Residential, Community Resources and Supported Accommodation services from an operational and strategic perspective, to make most effective use of investments. This will include setting up and development of any new services, to provide what is needed and deliver the right services at the right time, based upon sound data analysis.

The role provides visible leadership across the service, with a specific focus in overseeing, delivering and being accountable for an effective county-wide New Roads service, Crisis service, Community resources and Outreach services. It has a shared responsibility for the overall management delivery and system-wide development of services to children and their families, including Residential service, Supported Accommodation service, Children with Disabilities (CWD), and short breaks to attain good outcomes and Ofsted judgements of these services.  

It will have direct line management of a number of the team managers and provide effective service-wide approaches, planning and practices in relation to recruitment, retention, learning and development of staff. The role will be expected to deputise for the Assistant Director with the supervision and oversight of Service Managers during any absence, and be accountable for troubleshooting, budgets and performance of the teams. 


	Context 

	Children’s Services practice vision ‘Vital Signs for Children’ is the way we approach practice in Norfolk. We strive to work as a whole system and with the whole family using a practice approach that is:

· Relationship based – working to build consistent and trusted relationships with young people, families and allocated workers.
· Strengths orientated – identifying the strengths of the young people and families and building on them to create positive change for the young people moving forward.
· Outcome focused – doing whatever it takes to achieve the best outcome for young people and families. 

We believe it is vital that children are prepared and able to learn; build positive, long-term relationships and receive high quality care and support.

This role will work collaboratively with the Locality Social Work and Early Help and Prevention services, and their counterpart in Adult Services. 

It is essential that all Heads of Social Work Operations within Childrens Services work together to develop a “think global, act local” approach to delivery of services.




	Accountabilities

	Safeguarding and Child Protection – Through all accountabilities and at all times, to safeguard and promote the welfare of children, young people, and vulnerable adults.


	Leadership

Provide visible leadership as a member of the Extended Leadership team, including deputising for the Assistant Director as required, to ensure effective delivery of the service. 

Be accountable for effective service-wide approaches, planning and practices for:
· recruitment and retention of staff ensuring good consistent standards of selection and assessment, engagement and development.
· learning and development of staff ensuring up to date training is sourced and delivered to meet Ofsted requirements and that all policies and procedures in relation to the service are appropriate, current and effective.

Lead and performance manage residential social work teams and support services which place children, young people and families at their centre, to ensure they consistently meet or exceed the relevant regulatory standards, are of a high quality, and deliver the NCC strategy in relation to young people in residential care and care leavers in Norfolk.

Ensure that decisions from senior leaders are implemented and undertaken in consultation with Service Managers and Team Managers in their areas of responsibility, to ensure the provision of the right care at the right time as safely as possible.   


Providing county-wide leadership for elements of social work practice addressing children and young people with complex care needs. Represent the service in internal and external meetings at national, regional, and county level, and contribute to decision making and policy development within local partnerships.

As a member of the Social Work Extended Leadership Team, focus on the continuous improvement of services and delivery of positive impacts on children’s lives.


	Strategy and Development 

Contribute to the strategic development and transformation of social work services in Norfolk by providing specialist expertise and advice to the Assistant Director for Children’s Services and Community Resources, Children’s Services Leadership Team (CSLT), the Department of Children’s Services (DCS) and elected Council Members. 

Ensure the development of a shared understanding across the Social Work and Early Help services, and other partners, of the county’s demography and needs, based on sound data analysis.

Ensure a countywide approach to delivering outcomes across the Residential service, with consistent high standards while adapting to local variations, where appropriate.

Initiate and develop programmes and implementation plans to address identified priorities and oversee the provision of residential and Supported accommodation services. Provides regular progress reports to Commissioning Managers, Assistant Directors and Lead Cabinet Member.

Develop existing and new services which improve children’s experiences of family life, parenting, and outcomes for families. based on evidence and involving users.


	Performance & Delivery

Ensure that team managers and their teams are confident in delivering an outstanding service across the county which are based on well informed risk assessments and the assessed needs of the children and young people, and which:

· Safeguard children and young people.
· Support children and young people who require provision within a residential or supported accommodation setting to live in Norfolk and to ensure that such regulated provision continues to have a positive rating by Ofsted. 
· Ensure smooth transitions are achieved for children and young people in working closely with fieldwork colleagues in achieving permanence for children and young people at the earliest point.
· Are delivered within budgetary parameters.
· Meet the Ofsted requirements to be registered to hold the Responsible Individual in line with Ofsted Regulations.

Deliver against agreed key performance targets including quality assurance, ensuring that under performance is identified and rectified quickly. 

Ensure the necessary data for monitoring quality assurance internally and externally is consistently collected to measure and improve performance standards, and to shape service delivery.

Ensure that care planning undertaken in the services is managed in line with statutory responsibilities under relevant acts and legislation relating to Children’s Services, in particular Looked After Children and Leaving Care legislation.

Share in the delivery of statutory responsibilities under relevant acts and legislation relating to Children’s Services, in particular holding Registered Responsible Individual responsibility on behalf of Norfolk County Council within the service.

Focus on the continuous improvement of services and delivery, developing existing and new services which improve children’s experiences of family life, parenting and outcomes for families. 


	Practice & Professional Expertise

Contribute expert managerial and professional analysis to the setting of outcome measures and the interpretation of data.

Inform strategic development and transformation of social work services in Norfolk by, providing specialist expertise and advice to the Assistant Director, CSLT, the DCS, and elected members in relation to Residential Services.
Ensure that the voice of children, young people and their families is heard in all practice and all stages from assessment through to service design and evaluating outcomes.
Ensure that the Social Work Strategy is understood and committed to by partners and stakeholders to achieve shared objectives and integrated working. 


	Management of resources

Participate in the budget setting process to manage and monitor agreed budgets, ensuring good value for money and contributing to the financial planning of the service.

Ensure appropriate people management practices are used for the recruitment, management, coaching, development and accountability for performance of staff, and with due regard to Health, Safety and Wellbeing and Equalities.

Manage the performance of directly managed teams through the setting and delivery of key performance targets and measures, to achieve high standards of quality and effectiveness.





Person specification

	Skills and abilities:
	Essential ()
	Desirable ()

	Excellent communication and diplomacy skills with the ability to build strong networks and influence and persuade senior partners and stakeholders.

Ability to motivate, challenge and support colleagues and employees.

Can talk confidently, passionately, and articulately to small and large audiences and adapt style to meet audience needs. 

Analytical skills to understand and use data and intelligence to build an accurate picture of service delivery and sound evidence base for decision making.

Ability to provide clear overview of complex issues and provide sound, professional and reliable advice in an engaging, accessible and non-technical manner orally and in writing.

Ability to engage with, understand and take account of the view of service users and stakeholders.

Have a sound knowledge about services of care and its application in understanding children and young people for residential settings. 

	
























	

	Knowledge/Experience
	Essential ()
	Desirable ()

	Service wide leadership for specific areas that have driven performance or outcomes.
Experience of effective interactions with key internal and external stakeholders.

Extensive post-qualification management experience of organising and delivering professional Social Care services.

Evidence of continued professional, managerial, and personal development.

Evidence of successfully addressing performance that enhances a positive team spirit.

Evidence of ability to balance risk and the use of well-informed risk management approaches.

A clear understanding of the legislative framework around social work, including expert knowledge of those applying to LAC and residential provision.

A clear understanding of the government’s transformation agenda in children’s services.

Knowledge and understanding of the Regulatory Framework alongside Ofsted inspection framework in relation to Residential and Supported Accommodation Services. 

Experience of working or managing residential services.

Experience of taking the lead on Ofsted inspections.

Good knowledge and experience of managing large budgets and generating an efficient overview for senior leaders. 

	



































	

	Qualifications
	Mandatory ()
	Indicative ()

	Relevant professional qualification to demonstrate strong knowledge and understanding of the professional field.

Hold membership with an appropriate professional organisation.

Signs of Safety Training or willingness to undertake this training within the first year.

Restorative Practice Training or willingness to undertake this training within the first year.

Training in systemic practice.

Have held Registered Homes Manager status and be considered a fit person as per the ‘fit person’ assessment. 

	




	


















	Other Job Information

	The post holder will also be required to be part of the on-call rota.

The post holder must have the ability to work resiliently and under pressure, supporting your staff and teams likewise, to deliver high quality care and support to some of our most vulnerable and challenging young people in the County.

The post holder will similarly manage and balance the often-competing demands of expectations of the Social Work Teams, Independent Reviewing Services and the inspectorate in the placement of children across the Residential estate and Supported Accommodation service, thinking in creative and solution focused ways to meet needs.





	The Council’s values and strengths
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Trusted – We build and maintain trust.
· Ambitious – We want a better future for Norfolk.




	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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