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Job Description and Person Specification
 





Assistant Team Manager – Crisis Outreach

	Department 
	Children’s Services

	Service 
	Residential and Resources

	Grade
	K

	Reports to
	Team Manager (Crisis Outreach)

	Responsible for 
	Outreach Support Workers

	Job reference
	MJ1436 / GR1520



	Job Purpose

	The Assistant Team Manager provides support and supervision to a team of outreach workers dedicated to delivering support and interventions to children and young people to prevent escalation of need, reduce risk and prevent family or placement breakdown, achieving successful and long-term stability. 

The role has oversight of outreach work with young people and their families both within their family homes and the community. It works to ensure that services are effective to keep children and young people safe in their community instead of coming into local authority care.

The role provides quality assurance of the service and delivery and management of resources including deployment of staff across the outreach service. It works alongside the allocated Social Worker or Family Practitioner and any other agencies involved.


	Context

	Children’s services practice vision ‘Vital Signs for children’ is the way we approach practice in Norfolk. We strive to work as a whole system and with a whole family approach using a practice approach to assessment and intervention that is:

· Relationship based
· Strengths orientated
· Outcome focused.

Using a relationship-based approach we work to build consistent and trusted relationships with families. We are strengths oriented in our practice, identifying, and building on the strengths of families to create positive change. Using outcome-focused practice we are committed to achieving the best outcomes for children, young people, and their families.

The Outreach Service works with children and young people who are known to Social Work Teams. The team will provide a 24/7 outreach service, aiming to keep families together by supporting them at a time of crisis and allowing a community package to be put in if longer support is required. This can range from providing personal intimate care and health care tasks that can be delegated with RCN guidelines, offering time out/positive activities in the community with family/child/young person, conflict resolution, de-escalation, support in household tasks, sign posting to other services, developing relationships and communication skills, advice, containment, and reassurance. 

We believe that children and families within the Outreach service will be fully engaged, motivated, and committed to their individual intervention and care plans. They will be supported by this team in a holistic way, meeting their needs in a safe way where diversity and equality underpins the opportunities offered to all.

The approach will assess and highlight areas of concern, working collaboratively with relevant agencies in order to meet need. The role of the team manager will be to drive forward the delivery of the service, tailoring assessments and intervention, and ensuring that these are in line with individual care needs and meets CQC requirements.




	Accountabilities

	Safeguarding and Child Protection 
Through all accountabilities and at all times, to safeguard and promote the welfare of children, young people, and vulnerable adults, assessing the risks children and young people pose to themselves and others, and the risks posed by adults to children to ensure interventions are introduced to reduce these risks.


	Support the Team Manager in leading and managing the team by providing guidance and support, recruitment of staff, supervisions/appraisals and developing the learning and ongoing training of the team.


	Manage complex plans and resources to reduce risk and maintain young people’s safety within their family and community, including being a key decision maker on key issues.


	Responsible for the delivery of a range of assessments and interventions.


	Develop and maintain effective partnership working including timely information sharing, co-ordination of services, and providing a forward-facing role overseeing a range of operational services and support.


	Provide children and young people with opportunities to participate in decisions affecting them, seeking their wishes and feelings.


	Ensure that services are provided in accordance with departmental standards, equal opportunities standards and objectives of quality assurance.


	Manage the effective co-ordination, completion and quality assurance of organisational and regulatory systems across the service.


	Ensure observance of and adherence to the Health and Safety at Work Act 1974 and Management of Health and Safety at Work Regulations 1999.
 



Person specification

	Essential Skills and abilities

	
Good communication, interpersonal and advocacy skills (non-verbal, active listening, self-regulation and emotional competence)

Ability to lead and motivate staff.

Time management skills with the ability to prioritise.

Good numeracy, literacy and digital skills.

Problem solving skills

Ability to learn and develop skills through training and apply new understanding.

Ability to plan and prioritise workload.

Ability to work within a team but also independently.

Competency in the use of information security and recording systems.


	Knowledge/Experience

	
Essential
Experience of managing and supporting a staff team within a challenging childcare service.

Knowledge of child protection issues and guidance in working together, every child matters, LADO.

Knowledge and understanding of childcare law, particularly the Children’s Act 1989 and Health and Safety at Work Act 1989.

Experience of multi-agency work with professionals, families and young people.

Experience of supervising staff and managing performance issues.

Understand confidentiality and data protection.

Understand the signs of safety form of assessment and its applications within the service.

Experience in risk assessing, report writing and recording.

Desirable 
Knowledge and experience of safer recruitment 

Have an understanding of Ofsted and the inspection framework.


	Desirable Qualifications

	
Social work degree, DipSW, CQSW or CSS.

NVQ 5 in leadership and management or willingness to work towards the qualification.




	Other Job Information 

	Assistant Team Managers will support the implementation of an on-call rota. As the on-call manager, there is an expectation to maintain safe staffing levels within the home, which may include sleeping in. 

Appointment will be subject to satisfactory Enhanced Disclosure and Barring Service check to assess the suitability of candidates to work with vulnerable children. An enhanced Disclosure and Barring Service check will be undertaken every three years. 

Staff will need to be mentally and physically fit for the purpose of the work that they are to perform. All staff will have their performance and fitness to carry out their role formally appraised at least once annually in relation to Regulation 13.5 of the ‘Guide to Children’s Homes Regulations’ and will have regular supervisions with their line manager to discuss any issue they may have. 

It is also important to be aware that you will be working with complex and emotionally difficult cases. You may be required to visit family homes where conditions and hygiene may be poor/unsafe, and you may encounter drug/alcohol abusing service users.  You may also encounter extreme behaviours and possibly violence from the young people you are caring for. 

The post holder may be required to work outside of office hours, including early mornings, evenings and weekends, and to provide on call service to children/young people and families. They will work shifts within children’s homes and may be requested to work in a home that is not their base. You must be prepared to work evenings, weekends and bank holidays, sleep in the residential homes and lone work at times.





The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.


General Information
The job description details the main outcomes of the job and will be updated if these outcomes change.

All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regard to the needs of our customers and the diverse community we serve. 

Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.



Rewards and Benefits at Norfolk County Council

We offer a range of benefits working for Norfolk County Council, visit our Rewards and Benefits page to find out more. 

To view further information visit our Recruitment information for candidates pages.
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