[image: ]
[image: ][image: ]
Job Description and Person Specification
 




Strategic Contracts Manager

	Department
	Community and Environmental Services

	Section/Service
	Highway Services Team

	Grade
	M

	Responsible to
	Assistant Director Highways Services

	Responsible for
	13 FTE: Highways Services Support Engineers & Technician, Resident Engineers, Assistant Resident Engineers, Surface Dressing Engineer




	Role and Context 

	

	To provide advice, guidance and support to the Assistant Director Highway Services in their role as Service Manager for the Works, Professional Services, Traffic Signals, Winter Service & streetlighting PFI contracts, to enable the delivery of the Highways Service. Provide advice, guidance and support to the general Highways teams in their interaction with all contractual partners.

Represent Norfolk County Council at Eastern Highways Alliance meetings, including attending the Framework User Group and Framework Steering Group meetings. To provide advice, guidance and support to the Assistant Director Highway Services and Director for Highways, Transport & Waste in the management of the Eastern Highways Alliance contract.  Provide advice, guidance and support to the general Highways teams in their interaction with Eastern Highways Alliance consultants and contractors. 

Manage the central team of Highway Services Support Engineers and Technicians who provide technical support to the frontline Highway Service teams and wider Highways service teams to ensure consistency across the section.  

Manage the Surface Dressing Engineer in the delivery of the countywide annual £10m surface dressing and footway slurry programmes.  Ensure these are delivered to the agreed budget and within the required timescales.  This will include ensuring that works are ordered and implemented to agreed standards, procedures, specification, programme, legislation and budget.

Manage and co-ordinate the team of Resident and Assistant Resident Engineers to ensure effective supervision of construction schemes across the county.  Ensure the necessary contract management requirements are adhered to.  Liaise with senior managers to help ensure continuity of supervision resources in line with programme delivery.

To provide advice, guidance and support to the Assistant Director Highway Services in the management of the Strategic contracts.  Provide advice, guidance and support to the general Highways teams in their interaction with contractors. 



	Context

The Highways Group within CES is responsible for the maintenance and improvement of the highway network and its associated infrastructure in Norfolk. We work with many local stakeholders, including Town & Parish Councils, directing operations to deliver local solutions on the ground.

The group undertakes a wide range of operational and commercial activities including:
· Area based teams who are responsible for the client highway maintenance and streetworks functions for the County Council as Highway Authority;
· Electrical Services including streetlighting, Urban Traffic Control and Intelligent Transport Systems;
· Contractual management including Streetlighting PFI; 
· Highway design and bridges teams;
· Developer Services, including Flood & Water Management; and
· Sustainable transport including passenger transport functions.


	This post reports to the Assistant Director Highway Services and is a key part of the team which supports Highway Service delivery across the Highways section.  

The post has a key role in frontline service delivery as it provides technical and contractual advice, guidance and support to the range of contracts which enable delivery of the wide range of Highway services.  This includes:
· Winter services contract with Compass Minerals;
· Streetlighting PFI contract with Amey;
· Professional Services Contract with WSP (formerly Mouchel);
· Construction contract with Tarmac;
· Works contract with Norse Highways;  
· Traffic Signals contract with Swarco;
· Eastern Highways Alliance (EHA) contract;

The postholder should have the contractual experience to advise, manage and enforce these arrangements. 

The postholder will be required to develop relationships both internally and externally to help identify opportunities, through horizon scanning, to improve performance and keep up to date with emerging industry developments.
 

	Other Job Information (e.g. any special factors or constraints) 
The job holder will need to be able to travel to areas which are not necessarily on the public transport route.  


	The post holder will line manage and supervise the following 14 FTE’s:
· 1no Assistant Contracts Manager
· 4no FTE Highways Services Support Engineers & Technicians
· 4no FTE Resident Engineers
· 4no FTE Assistant Resident Engineers
· 1no FTE Surface Dressing Engineer – responsible for the planning and delivery of the annual £10m surface dressing programme 

In addition, the postholder has a key role in the wider Highway delivery team, leading on all matters contractual (with their financial consequences) including decision making on complex Target Cost queries and also wider resource planning to ensure effective scheme delivery (including supervisory resource). 

The role may be required to work out of hours on an ad hoc basis based on the needs of the service. 

The financial value of these contracts are approximately:
· Streetlighting PFI contract = approx. £87m;
· Professional Services Contract = approx. £9m pa;
· Construction contract = approx. £30m to £40m pa;
· Norse Highways contract = approx. £15m to £20m pa;
· Traffic Signals contract = approx. up to £1m pa; and
· Eastern Highways Alliance (EHA) contract = up to £5m pa.




	Principal Accountabilities

	
Provide regular advice, guidance and support to Project Sponsors and Managers to ensure the contracts are delivered within the terms of their NEC3 or PFI contracts through regular planned meetings / surgeries and daily availability. Including support & advice on complex contractual issues to the Highways, Transport & Waste Leadership Team.

Provide support and advice to support the wider Highways Service, in particular technical, contractual and financial expertise to support the delivery of frontline services.

Supporting the Highways Special Projects Manager in developing and delivering the £500m+ highways reprocurement project by April 2026

Responsibility for the management and delivery of countywide annual £10m surface dressing and footway slurry programmes.  Ensure these are delivered to the agreed budget and within the required timescales, including ensuring that works are ordered and implemented to agreed standards, procedures, specification, programme, legislation and budget.

Represent Norfolk County Council at Eastern Highways Alliance meetings, including attending the Framework User Group and Framework Steering Group meetings. Provide advice, guidance and support to the Assistant Director Highways Services and Director Highways. Transport & Waste in the management of the Eastern Highways Alliance contract.  Provide advice, guidance and support to the general Highways teams in their interaction with Eastern Highways Alliance consultants and contractors.  Advise and support Project Managers in the use of the EHA contract to achieve savings for Norfolk as well as bench marking against current contracts.

Management and co-ordination the team of Resident and Assistant Resident Engineers to ensure effective supervision of construction schemes across the county.  Ensure the necessary contract management requirements are adhered to.  Liaise with senior managers to help ensure continuity of supervision resources in line with programme delivery.

Manage the central team of Highway Services Support Engineers and Technicians who provide technical support to the frontline Highway Service teams and wider Highways service teams to ensure consistency across the section.

Agree annual inflation uplift to contract rates in accordance with the contracts, and monitor workflow and staffing rates to agree the value of the Local Management Overheads for the contracts

Deliver training as required to increase the knowledge of and ability to interpret, the contracts to ensure consistent application across the service.

Identify, assess and develop possible changes to the contracts arising through regular surgeries, or requested by Project Managers, to improve the running of the contract or increase value for money.  Negotiate, or support the Service Manager, to agree changes with the contractors, and embed these in the contract and publicise the changes.

Undertake monthly review of the contract performance indicators with the contractors, and support the Service Manager in agreeing the overall monthly performance of each contract (which is linked to financial penalties and contract extensions.  Support the Assistant Director Highway Services in the assessing and approving contractors Improvement Plans to address poor performance.

Ensure the works Audit system, which includes audits of quality, health and safety, environment and finance, is undertaken consistently across the county to support the assessment of performance within the contracts.  Monitor progress monthly and agree any concerns raised by contractors.  Consistency is achieved through annual training and practitioner workshops, and regular support at Area and City offices.  Report progress, performance and key issues to the Service Manager.

Bench marking with Lincolnshire & Suffolk CC (and other relevant authorities) on strategic decision making & interaction on unit rates & review of different models. 

Monitor design staff recharge rates & agree average fee costs to produce yearly report to enable income & charges to be managed accordingly.

	








Person specification

	Qualifications

	Essential
	Desirable

	HNC / degree or post graduate qualification in Civil Engineering (or an acceptable equivalent or other relevant technical subject or previous experience within a similar role.)

Civil Engineering related professional qualification.

	Preferably member of appropriate professional body Chartered Engineer MICE, MIHT or Chartered Accounting 

Evidence of continued professional, and personal development.


	Experience

	Essential
	Desirable

	Substantial professional experience in a relevant professional area eg Civil Engineering, accountancy.

Excellent knowledge of the New Engineering Contract and other forms of contract.

Substantial successful contractual, financial management experience, budget management, monitoring and control.

Line management experience.

	Significant experience in developing effective working relationships in an environment where negotiation and interpretation are key areas of responsibility.

Project delivery.

Experience of working in the public sector.



	Skills/knowledge

	Essential
	Desirable

	Good interpersonal and negotiation skills, including identifying potential contractual disputes and proactively negotiating a resolution to avoid escalation to formal arbitration.  

Detailed knowledge of contract management including how to apply contract provisions using judgment and flexibility to ensure effective contractual outcomes.

Budget monitoring, management and control knowledge.

IT skills to support the administration/management of the contracts.

Excellent problem-solving skills.
	Excellent written and oral communication skills.  Ability to interpret information and be objective.

Able to work across organisational and professional boundaries.





The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.


General Information
The job description details the main outcomes of the job and will be updated if these outcomes change.

All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regard to the needs of our customers and the diverse community we serve. 

Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.


Rewards and Benefits at Norfolk County Council

We offer a range of benefits working for Norfolk County Council, visit our Rewards and Benefits page to find out more. 

To view further information visit our Recruitment information for candidates pages.
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