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Job Description and Person Specification
 


Team Manager

	Department 
	Adult Social Services

	Service 
	

	Grade
	Scale L

	Reports to
	Assistant Director of Integrated Care or Head of Operations or Head of Service

	Responsible for 
	Practice Consultants, Social Workers, Occupational Therapists, Assistant Practitioners

	Job reference
	11591



	Job Purpose 

	To oversee and manage a team of qualified and unqualified staff within Adult Social Care.

To oversee all budgets including staff and purchasing budgets and deliver reports regarding these as required.

To have oversight of circumstances where the work of the team has been impacted by internal and external factors and formulate an NCC response.

The overall aim of the team will be to maximise independence and choice for individuals and to provide a streamlined health and/or social care service.

	Overview/Context

	The service will be provided in accordance with legislation, national guidance, departmental procedures and protocols, quality assurance targets and timescales, and local partnership arrangements.



	Principal Accountabilities 

	1. To manage and monitor the work of the team and ensure workflow and effective prioritisation and to ensure the highest possible standards.

	2. To build and maintain strong multi-disciplinary and multi-agency relationships to support the safe and effective delivery of our statutory duties.

	3. To supervise and appraise team members to ensure they have access to the knowledge, training, and development necessary for them to carry out their work effectively.

	4. To have an excellent working knowledge of key operational priorities, legislation, and procedures and to contribute to the development of these.

	5. To understand the professional development (CPD) requirements of different specialisms, e.g. social work, occupational therapy, and other health practitioners and ensure these are completed.

	6. In multi-agency teams, ensure staff comply with each agency’s requirements regarding recording and maintaining information and data.

	7. With their line manager or the Head of Locality Commissioning to lead or support projects and service developments in the locality or service area (relevant to the team).

	8. To investigate complaints and respond in the statutory time frame, being competent and sensitive and identifying learning or change required as a result.

	9. To ensure service delivery of the team is equitable and meets the ethnic, religious, cultural and linguistic requirements of service users and carers and to challenge practice that discriminates.


	All employees must take accountability for safeguarding and promoting the welfare of children and young people or vulnerable adults they are responsible for or come into contact with, which is appropriate to the content and level of their role. 
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Person specification
	Qualifications

	Essential 
· Degree or diploma in Social Work or Occupational Therapy CSS or CQSW.

· To be registered and maintain your registration with the relevant professional body.

· Commitment to undertake relevant Management training, including post-qualifying units.

Desirable
· Hold relevant management qualifications (at post qualifying level, NVQ Level 5 or equivalent).


	Knowledge/Experience

	Essential 
· A minimum of 3 years’ post qualifying experience.

· Knowledge and understanding of relevant Health and Social Care legislation.

· Experience of managing, supervising and developing staff within a multi-disciplinary environment.

· Knowledge of current policy and practice within Health and Social Care.			
· A commitment, knowledge and understanding of Equal Opportunities Policy and anti-discriminatory practice.

· Knowledge of Electronic Case Management Systems.

· Experience of working effectively under pressure within Departmental procedures and respond effectively in a crisis.

· Experience of assessing risk and taking appropriate action.

· Experience of managing complex relationships.

· Experience of partnership working with a wide
range of statutory and independent organisation.

· Experience of commissioning, developing and monitoring services to achieve high-quality services at best value.

Desirable
· Understanding of person-centred planning and experience of working in a person-centred way.

· Experience of budget management and understanding of strategic financial planning.


	Aptitudes/Behaviours

	Essential 
· Commitment to undertake relevant Management Training including post-qualifying units.

· Commitment to evidencing the appropriate manager induction standards and continuing personal development.

· Be able to communicate clearly and appropriately with members of the public, colleagues and staff in other agencies – verbally, on the telephone and in writing.

· Be able to Lead and motivate staff and to implement change.

· Be able to plan and prioritise workload within the Team and to determine the allocation of resources within a set budget.

· Be able to demonstrate good keyboard skills with a view to using various computerised and electronic case management systems.

· An ability to develop and change in light of the changing health and social care policy environment.

· Able to plan, manage, prioritise workloads, demonstrating good time management skills.

· Able to chair meetings effectively.

· Ability to prepare and present reports and other documents; contributing to teaching and to deliver presentations.

· Able to represent the Department in a responsible and effective manner.

· Ability to participate effectively in recruitment and selection and identify training/development needs of team members.

· Able to demonstrate the ability to work within a complex environment and demonstrate a high level of perseverance, being committed to seeing plans through implementation.

· Able to negotiate and reach compromises in a manner which inspires confidence and respect from others, both within and outside the organisation.

· To be able to adopt a learning attitude and have the ability to adapt to change.

· Able to liaise effectively within the Department and other agencies and voluntary organisation.

· Able to work effectively as a member of a multi-disciplinary team, as appropriate.

· Ability to gather qualitative and quantitative information and analyse objectively.

· Disclosure and Barring Service check to be undertaken.



	Other Job Information 

	· Must be able to travel to venues that may not be accessible by public transport.

· Willingness to work towards relevant Management training (at NVQ Level 5 or equivalent).						

· Must be able to work evenings and exceptionally at weekends and Bank holidays when necessary.

· Willingness to work in a range of settings depending on the needs of the service.									

· To adhere to and apply the code of ethics of the appropriate professional body.

· A willingness to undertake continuous professional development.



The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.

General Information
The job description details the main outcomes of the job and will be updated if these outcomes change.

All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regard to the needs of our customers and the diverse community we serve. 

Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.

Rewards and Benefits at Norfolk County Council

We offer a range of benefits working for Norfolk County Council, visit our Rewards and Benefits page to find out more. 

To view further information visit our Recruitment information for candidates pages.
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