                             
 
                              
 
                              
 
Job Description and Person Specification 
  

	Job title 
	Head of People and Capability 

	Department  
	Norfolk Fire and Rescue Service (NFRS) 

	Grade 
	Area Manager (Grey Book) + Continuous Duty System enhancement

	Reports to 
	Assistant Chief Fire Officer 

	Hours
	42 hours per week (aligned to Continuous Duty System) 


 
	Job Purpose. 

	The Head of People and Capability will provide strategic leadership to:

· The People function, ensuring NFRS continuously modernises and improves how it attracts, engages, develops and retains its workforce. This includes oversight of workforce planning, recruitment, learning and leadership development, employee relations, wellbeing, professional standards, and equality, diversity and inclusion, and providing a key link into the HR shared service.

· The Capability function, ensuring that Fleet, Logistics, Procurement and Technical Services are efficient, resilient and aligned to the Service’s operational needs and strategic priorities. This includes oversight to maintain safe, reliable and cost-effective assets, equipment and support services that enable staff to deliver an effective emergency response. Continuous improvement, innovation, compliance, and strong governance will underpin delivery to achieve best value and readiness for future service demands.

The postholder will ensure that people strategies, culture and capability enable NFRS to deliver its objectives effectively, create a positive and inclusive working environment, and strengthen overall organisational performance and staff experience.

Continuous Duty System (CDS)

The postholder is required to participate in NFRS’s Level 4 CDS, providing senior operational cover on a three-week rota. When designated first, second or third call, they must remain contactable and available to respond within one, eight or sixteen hours respectively, attend emergency incidents and meet other urgent service demands as required. They must maintain Silver and Gold command competence. Rota, leave and allowance arrangements are set out in NFRS’s CDS policy. 


	Overview/Context 

	NFRS serves a population of more than 940,000 residents across one of the largest geographic counties in England. The Service delivers prevention, protection, and emergency response through a network of 42 fire stations, supported by two training centres and a jointly shared control room with Norfolk Constabulary.

From its headquarters in Wymondham, NFRS operates as part of Norfolk County Council, working collaboratively with partners across the region to reduce risk, build community resilience, and provide a modern, inclusive, and forward-looking emergency service.



	Principal Accountabilities  

	Strategic Leadership
· Provide visible leadership across the People and Capability functions, ensuring alignment with NFRS’s strategic priorities. 
· Contribute actively to the Service Leadership Team to drive continuous improvement, enhance performance, and shape the future direction of the Service.
· Lead on the delivery of the NFRS People Strategy, ensuring it underpins organisational improvement, workforce resilience, and cultural development.
· Provide strategic leadership across Fleet, Logistics, Procurement and Technical Services to ensure resources and assets are managed efficiently and effectively.
· Support corporate governance and assurance processes, ensuring compliance with legislation, policy, and Fire Standards.

People
· Lead the People function to support effective workforce planning, recruitment, and retention across all staff groups.
· Ensure robust leadership and management development, learning, and professional standards frameworks are in place.
· Oversee employee relations, wellbeing, equality, diversity and inclusion, ensuring a consistent, fair, and supportive approach.
· Use people insights, workforce data, and feedback to drive service improvements and inform decision making.
· Promote positive engagement and collaboration with representative bodies and staff networks.

Capability 
· Oversee strategic planning for Fleet, Logistics, Procurement and Technical Services, ensuring safe, reliable, and cost-effective provision of vehicles, equipment, and operational support.
· Lead the strategic approach to the maintenance, assurance, and readiness of operational assets, ensuring compliance with all statutory and safety regulations.
· Drive innovation and continuous improvement to enhance efficiency, sustainability, and value for money.
· Maintain oversight of technical services, ensuring NFRS remains well-equipped to meet emerging risks and operational demands.

Collaboration
· Develop and maintain strong relationships with regional partners, other emergency services, and local authorities to share best practice and maximise collective capability.
· Work closely with internal stakeholders, representative bodies, and fire service networks to influence and respond to sector developments.
· Represent NFRS in relevant local, regional, and national forums related to people, capability, and technical service delivery.

Performance and Governance
· Ensure appropriate governance, assurance, and risk management frameworks are in place across all areas of responsibility.
· Manage budgets, contracts, and resources responsibly, ensuring transparency, value for money, and effective control.
· Provide clear performance reporting and accountability through established service frameworks and council governance processes.
· Lead continuous improvement and support external inspection and audit processes as required.

Operational Responsibility
· Provide operational resilience within the Service’s command structure, maintaining competence to operate at Level 3 or Level 4 within the Incident Command System as required.
· Support incident command during periods of exceptional demand, or absence to ensure continuity of operational leadership and maintain ongoing operational competence.


 
Person specification 

	Qualifications
	Essential
	Desirable

	
Competent Incident Command Level 3 and potential to manage Strategic Incident Command Level 4

Degree level ability with significant post qualification experience of organising and delivering change to services

Executive Leadership Programme or equivalent

	
ü




	



ü


ü


	Relevant professional qualification or equivalent experience demonstrating strong knowledge of people, organisational development, or technical service management within a complex, operational environment.

	ü

	

	Membership of an appropriate professional body e.g. Institute of Management, or a relevant programme management body

NEBOSH general certificate

Evidence of continuing professional and personal development

	


ü

ü

	ü 





	Experience

	Essential
	Desirable

	Hold the substantive post of Competent Group Manager with experience of operational command at large and complex incidents

	
	

	Experience in managing the performance and conduct of teams and individuals, setting and monitoring objectives

	ü

	

	Successful track record of programme management and delivery at a middle/senior level

	ü

	

	Experience of using and knowledge of change management principles methods and tools

	ü

	

	Experience in developing, implementing, and monitoring policies and procedures, ensuring compliance with relevant legislation and best practices

Experience in identifying, assessing, and mitigating operational risks
	ü



ü

	

	
	
	

	Experience of working in a politically sensitive organisation

	
	ü


	Working knowledge of specific legislation and guidance applicable to the Fire & Rescue Service

	ü

	

	A clear understanding of the equality and diversity agenda 
and how it relates to the Fire & Rescue Service
	ü


	

	Skills/Aptitudes 
	Essential
	Desirable

	Tenacity and resilience, with determination to challenge existing practices and drive change

Accountability and strong organisational skills, able to create simple tracking and reporting mechanisms for workstream leads

	ü


ü

	

	Adaptability and versatility, ability to quickly establish oneself and respond to new challenges or shifting priorities

	ü

	

	A solid understanding of change processes and the impact on individuals

Experience in project scoping, identifying benefits, and defining clear outcomes  

	ü


ü

	

	Business acumen and understanding of organisational issues and challenges

	ü

	

	Exceptional written and verbal communication skills, with the ability to articulate messages to diverse audiences 

	ü

	

	Collaborative work style, with capacity to drive change through teamwork

	ü

	

	Problem solving and root cause identification skills, along with analytical abilities for data interpretation and presentation
	ü

	



	Forward-looking mindset, with a holistic or systems-thinking approach to handling complexity

	ü
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Norfolk Fire and Rescue Service’s 
Cultural Framework 
  
· Supportive and Understanding 
· Reliable and Flexible 
· Proud and Positive 
· Respectful and Inclusive 
 
NFCC Core Code of Ethics 
 
· Putting our communities first 
· Integrity 
· Dignity and Respect 
· Leadership 
· Equality, Diversity and Inclusion 
 




	Other Job Information (special factors or constraints and physical requirements or environmental conditions that the job holder will encounter, including how long they last and how often they occur) 

	Responsible to Assistant Chief Fire Officer:
 
Willingness and ability to travel within the UK, including occasional overnight stays, to attend national meetings, conferences, or to represent and support NFRS.

NFRS are committed to upholding the highest professional standards, therefore applicants will be asked to confidentially disclose any current or previous complaints in relation to their conduct and will be required to complete an enhanced DBS check.

The postholder is required to participate in the NFRS Level 4 Continuous Duty System. The role attracts a 20% flexible duty supplement on basic pay, plus a further 16% uplift calculated on basic pay including that supplement. NFRS will facilitate the provision of an emergency vehicle for use when the postholder is providing strategic operational cover. These arrangements are governed by the Area Manager Level 4 Duty Rota Allowance – Policy and Procedure (P334).

The postholder will provide resilience for the strategic command rota in time of exceptional demand, such as major incidents, spate conditions, or absence, and to maintain operational readiness. The postholder will need to hold or work towards the relevant incident command qualifications, including ICL4 and MAGIC. 
  


 
General Information
 
· The job description details the main outcomes of the job and will be updated if these outcomes change. 

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regard to the needs of our customers and the diverse community we serve.  

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns. 

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management. 
 
  Rewards and Benefits at Norfolk County Council 
 
We offer a range of benefits working for Norfolk County Council, visit our Rewards and Benefits page to find out more.  
 
To view further information visit our Recruitment information for candidates pages. 
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