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Job description 

Head of Family Help - Prevention


	Department 
	Children’s Services

	Service 
	Family Help

	Grade
	N

	Reports to
	Assistant Director – Help and Protection

	Responsible for 
	Delivery of front line services across the patch

	Job reference
	MJ2630
	GR reference
	GR5739



	Job Purpose 

	This role will ensure that outstanding services are delivered to families in need of help and protection with well informed assessment of need and risk that:
· Assesses and plans for children’s needs, focusing on family strengths and the family network
· Safeguards children and young people
· Ensures children with disability receive the assessment and support package they need to support them within their family 
· Prevents the escalation of need or the need for a child to have a social worker
· Ensures smooth transition back to universal services or to Family Care
· Ensures services are delivered within allotted budget

With a specific focus upon prevention into the statutory social work field, you will be required to work in collaboration with the Head of Family Help – Protection to ensure families are supported as a multi-disciplinary team, promoting the alignment of skilled practitioners across services as required. This role will be responsible for the oversight of Team managers within Family Help - Prevention roles, however it will be crucial to work alongside Protection colleagues to meet families’ needs and demonstrate excellent relationship-based leadership.

The role holder is also responsible for an effective, responsive and child-centered service delivery for children, young people and their families and networks in two geographical localities; for example, North Norfolk, Broadland and Great Yarmouth.

Be a member of the Family Help Service Senior Management Team with a shared responsibility for the overall management and delivery of services. Provides County-wide leadership for social care practice

Be a member of the extended leadership team for Children’s Services contributing to the system wide development of services to children and their families


	Context 

	Children’s Services practice vision ‘Vital Signs for Children’ is the way we approach practice in Norfolk. We strive to work as a whole system and with the whole family using a practice approach that is:

Relationship based – working to build consistent and trusted relationships with families.
Strengths oriented – identifying the strengths of families and building on them to create positive change.
Outcome focused - doing whatever it takes to achieve the best outcome for children, young people and their families.

We believe it is vital that children Flourish in the areas they have told us are important to them:

Their Family and Friends
Access to Learning
Opportunities to lead a good life
Being Understood
Building Resilience
Respect for their Individuality
Feeling Safe and Secure
Being Healthy

It is essential that Heads of Family Help work together to develop a community of practice for social care across the county, working closely with their peers to effectively lead and develop the services they are responsible for.  

Working closely with quality and effectiveness team and the commissioning service is critical to ensuring that the best outcomes for children are delivered.




	Accountabilities 

	Support and challenge the workforce in response to changes in the organisation; promoting and embedding high support and high challenge culture within the service


	Promote and encourage innovative and cutting-edge practice for children and their families, ensuring robust leadership in respect of performance and quality of services and responsiveness for families, ensuring core ways of working are embedded in the workforce


	Promote and embed a positive and outward looking culture focused on promoting positive relationships and intervention at the right time for the family including ensuring robust people and case management processes and systems are in place.


	The position will share overall accountability for the Patch alongside the Head of Family Help - Protection, including oversight of practice and performance, budgetary oversight, formal performance management of staff, setting targets and timescales for the team managers. 


	Lead transition to new ways of working, ensuring regular communication across the organisation, external to the organisation and the Assistant Director


	Lead effective working relationship with internal and external partners, working closely with other heads to ensure effective service delivery across children’s services


	Lead effective performance in respect of statutory KPIs, internal expectations and those related to the DfE, also ensuring performance in respect of budget requirements, working closely with the Head of Practice and Head of Assurance to upskill the workforce and ensure high quality practice


	Lead a stable and engaged workforce, delivering effective retention and recruitment across the patch.


	Leadership of the Local Safeguarding Children’s Partnership Group meetings, working with local professionals within the patch to build effective system responses to support the needs of children and ensure effective safeguarding




Person specification

	Skills and abilities:
	Essential (ü)
	Desirable (ü)

	
Excellent communication and diplomacy skills with the ability to build strong networks and influence and persuade senior partners and stakeholders.
Ability to gain the confidence of Members, senior managers, partner organisations, colleagues and employees.
Can talk confidently, passionately and articulately to small and large audiences and adapt style to meet audience needs. 
A clear understanding of the legislative framework and requirements.
A clear understanding of the government transformation in children's services agenda.
Analytical skills to understand and use ‘big’ data and intelligence to build an accurate picture of service delivery and sound evidence base for decision making.
Ability to provide a clear overview of complex issues and provide sound, professional and reliable advice in an engaging, accessible and non-technical manner orally and in writing.
Evidence of understanding of commissioning, service planning and procurement.
Ability to engage with, understand and take account of the view of service users and stakeholders.
Ability to lead the service in the Core Ways of Working within Norfolk County Council Children’s Services
Appointment will be subject to a satisfactory Enhanced Disclosure and Barring Service check to assess the suitability of candidates to work with children or other vulnerable groups.
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	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	
Significant leadership experience of organising and delivering professional services.

Evidence of continued professional, managerial and personal development.

Evidence of successfully addressing performance that enhances a positive team spirit.

Previous successful experience of leading a mix of directly delivered and commissioned services.

A robust understanding of services for different cohorts such as CWD, Safeguarding, effective intervention and targeted support including a robust knowledge of relevant statutory, legislative and regulatory requirements 

Understanding Trauma informed leadership
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	Qualifications
	Mandatory (ü)
	Indicative (ü)

	
Relevant qualification related to the role

	
ü

	





	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.





	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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