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Senior Zone Manager


	Department 
	Children’s Services

	Service 
	SEND and Inclusion

	Grade
	Scale M 

	Reports to
	Assistant Director SEND and Inclusive Practice

	Responsible for 
	Zone Managers

	Job reference
	



	Job Purpose

	To provide senior accountable leadership for the SEND and Inclusion Support Model (SISM), ensuring zone and phase delivery is strategically directed, consistently assured and aligned to Children’s Services priorities. The post holder will line manage L grade Zone Managers and phase managers, set expectations for delivery across a complex partnership model, lead improvement and transformation activity, and provide senior leaders with evidence-based analysis, risk assessment and recommendations that shape strategic decisions, resource planning and future service development.


	Context. 

	The Senior Zone Manager operates at the interface between SISM delivery, locality partnership arrangements and senior Children’s Services governance. The role holds a senior leadership portfolio across multiple zones or phase areas, providing line management to managers who lead local delivery, and ensuring intelligence from education settings, Zone Inclusion Partnerships, strategic meetings, quality assurance and performance information is translated into system-wide priorities, risk management, commissioning considerations and transformation activity. The post holder will be expected to operate with significant autonomy, exercising judgement across complex issues where there are competing demands, partnership interdependencies, statutory considerations and potential service-wide implications.




	Accountabilities

	Senior accountable leadership of SISM Provides senior accountable leadership for the delivery, assurance and continued development of SISM across the agreed portfolio, setting direction for Zone Managers and phase managers so that activity is aligned to Children’s Services priorities, statutory responsibilities, the agreed operating model and future local or national SEND and inclusion reforms.


	Line management and performance accountability Directly line manages L grade Zone Managers and phase managers, setting objectives, providing supervision, leading recruitment and development, addressing performance or delivery issues and ensuring managers maintain consistent standards, effective risk management and clear accountability across zone and phase activity.


	Operational grip and cross-portfolio coherence Holds senior oversight of operational planning, delivery standards, capacity pressures, local coordination arrangements and cross-zone consistency, ensuring SISM functions coherently across zones, early years and post-16 phase areas and that unresolved delivery barriers are challenged, resolved or escalated with clear recommendations.


	Transformation, future planning and continuous improvement Leads transformation, future planning and continuous improvement activity within the agreed portfolio, using quality assurance, performance data, service intelligence and delivery learning to redesign ways of working, strengthen practice, anticipate demand and ensure SISM remains responsive to Children’s Services priorities and emerging reform.


	Governance, assurance and senior reporting Chairs or provides senior leadership to the SISM Reference Group and related governance arrangements, determining agenda priorities, presenting performance, risk and assurance information, securing decisions and ensuring senior leaders have clear evidence, options and recommendations to support strategic oversight.


	Oversight of Zone Inclusion Partnerships and strategic meetings Provides senior direction and challenge to Zone Inclusion Partnerships, strategic meetings and relevant partnership forums, ensuring discussions generate actionable intelligence, expose systemic risks or barriers, secure partner accountability and feed into wider Children’s Services planning, escalation and improvement routes.


	Strategic intelligence and service influence Synthesises complex intelligence from zones, phase areas, education settings, meetings, quality assurance, performance measures and professional judgement to identify trends, risks, gaps and opportunities, producing clear analysis and recommendations that influence senior decision making, resource planning, commissioning considerations and service transformation.


	Senior escalation, risk and safeguarding oversight Acts as a senior escalation authority for issues emerging through SISM, testing whether all appropriate model responses have been used before escalation to boards or senior decision-making routes, and ensuring risks, safeguarding concerns, statutory compliance issues and mitigations are clearly evidenced, proportionate and progressed.


	Partnership influence and commissioning alignment Influences senior leaders, education teams, health partners, commissioned services and wider Children’s Services to align partnership contributions, training, practice development and commissioning considerations with evidence from SISM delivery, ensuring system responses are proportionate, coordinated and focused on improving outcomes for children, young people, families and settings.




Person specification

	Skills and abilities:
	Essential (ü)
	Desirable (ü)

	Senior strategic leadership skills, with the ability to set direction, translate strategy into delivery and secure outcomes through managers and partners.

Strong line management, coaching and performance management skills, including the ability to lead staff through ambiguity, change and competing demands.

Ability to influence, negotiate and challenge senior stakeholders across education, health, Children’s Services and partner organisations.

Excellent judgement in managing complex risk, escalation, safeguarding, statutory compliance, service pressures and reputational issues.

Ability to analyse complex data, intelligence and quality assurance findings and translate them into strategic recommendations and improvement plans.

Confident chairing senior or complex multi-agency meetings, securing clarity of purpose, decision making, accountability and follow-through.
	ü



ü



ü




ü



ü



ü

	

	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	Significant experience of senior leadership in education, SEND, inclusion, Children’s Services or a complex partnership environment.

Strong understanding of SEND and inclusion, statutory duties, graduated support, safeguarding, escalation routes and multi-agency working.

Experience of line managing managers or senior practitioners, including performance oversight, professional development and leading through change.

Experience of service improvement, transformation, quality assurance, practice development or operating model implementation in a complex setting.

Experience using data, locality intelligence, performance information and professional judgement to inform strategic planning, reporting and decision making.

Experience working with senior leaders, boards, panels or governance groups to present risks, options, mitigations and recommendations.

Understanding of education settings, local partnership arrangements, health interfaces and wider Children’s Services systems.
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	Qualifications
	Mandatory (ü)
	Indicative (ü)

	Relevant degree, professional qualification or equivalent substantial experience.

Evidence of continuing professional development in leadership, safeguarding, SEND, inclusion, partnership working, data-informed planning or change.

Leadership, management, project, programme or change qualification, or equivalent substantial improvement experience.

	ü
	



ü


ü




	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.




	Other Job Information 

	The post holder will be required to work flexibly across localities, education settings, partnership meetings and Council locations as required. The role will involve handling sensitive and confidential information, contributing to safeguarding, statutory compliance, escalation and senior decision-making discussions, and working with partners to resolve complex system issues. Suitability to work with children and young people, including the appropriate level of Disclosure and Barring Service check, should be confirmed in line with County Council policy before recruitment.




	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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