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Job description

Zone Manager


	Department 
	Children’s Services

	Service 
	SEND and Inclusion

	Grade
	Scale L

	Reports to
	Senior Zone Manager

	Responsible for 
	Strategic leadership of zone or phase delivery, local partnership coordination, resource negotiation, quality assurance, risk escalation and locality performance improvement.

	Job reference
	MJ2994



	Job Purpose 

	To provide strategic and operational leadership for a zone or phase area within the SEND and Inclusion Support Model (SISM), ensuring support for children, young people, families and education settings is coordinated, consistent and responsive to local need. The post holder will operate as a strategic system leader, using local intelligence, data and professional judgement to prioritise activity, coordinate multi-disciplinary responses, influence resource deployment and report on impact. The role will translate zone intelligence into practical action, strengthen partnership working, improve quality and enable clear escalation where barriers to delivery, statutory compliance, safeguarding or system performance are identified.


	Context 

	The Zone Manager sits within SISM and is central to the effective delivery and continued development of the model at zone or phase level, with each zone supporting approximately 20–46 education settings. The role works across education settings, four education teams, health professionals (including occupational therapy, mental health, speech and language therapy), social care where required, local partnership planning arrangements, wider Children’s Services and other internal and external partners to coordinate activity and ensure intelligence from settings, families and services informs evidence-led decision making. The post holder will provide visible leadership, convene partners, influence senior-level resource discussions and support future ways of working, joint local commissioning and locality performance reporting where agreed through the wider operating model.




	Accountabilities

	Strategic and operational leadership of the zone or phase area
Leads the effective delivery and development of SISM activity across the relevant zone or phase area, ensuring engagement, intervention planning, follow-up actions and improvement activities are coordinated, timely and aligned to wider SEND and Inclusion priorities. Accountable for ensuring zone or phase coordination arrangements are effective, actions are progressed, barriers are resolved or escalated, and locality intelligence is used to improve the quality, consistency and timeliness of support.


	System leadership and matrix coordination
Provides visible local system leadership across a multi-disciplinary partnership environment, convening professionals from education, health, social care, attendance, specialist services and other partners so that shared responsibility, escalation routes, delivery expectations and accountability for agreed actions are clear.


	Resource planning, negotiation and deployment
Leads the coordination and prioritisation of available zone or phase multi-disciplinary, professional expertise and resources, using intelligence about need, demand, capacity and intervention activity to support equitable deployment, resolve competing priorities and provide evidence-based recommendations on future resource requirements, aligned resource arrangements and local commissioning opportunities.	Comment by Nicki Rider: Can I query this? What is meant by Zone resources and leading its coordination and prioritisation therein?  	Comment by Frances Wynn: @Nicki Rider - zone resources refer to the teams that provide support within a zone such as EPSS, SCT, SEND advisers and Inclusions advisers.  We do not yet know what exactly that would be for Early years and post 16.  They would be using their knowledge of the zone/phase as a whole to help ensure that support was direct where needed.  They would then have the ability to approach teams to negotiate additional resource if required, but also coordinate activity if it involves teams external to the SISM, such as health or social care. if anyone else has a better or more accurate description please do add it in. 	Comment by Nicki Rider: Thanks Fru. Perhaps "multi-disciplinary, professional expertise and resources"? Helps to contextualise. Rest looks all good to me. :-)	Comment by Frances Wynn: Thanks - have added that in 


	Request for support triage and case direction
Oversees requests for support and related case activity, typically involving around 200–300 cases or requests per year across a zone or phase area, ensuring effective triage, appropriate allocation or referral of complex activity, and oversight of open work so that children, young people, families and settings receive the right support at the right time.


	Local partnership, governance and meeting leadership
Chairs or coordinates relevant zone, phase, ZIP, reference group or partnership meetings, ensuring discussions are purposeful, actions are delivered, information is shared appropriately, risks and barriers are escalated with recommendations for mitigation, and a graduated approach to support is consistently applied across partners.


	Panels, boards and decision-making routes
Coordinates relevant zone or phase input to panels, boards and decision-making routes, ensuring local knowledge, analysis, recommendations and follow-up actions are clear, timely and progressed in line with agreed processes.


	Quality assurance, practice improvement and impact
Provides quality assurance of key SISM processes, identifies areas of weakness or inconsistent practice, supports access to relevant guidance or professional development, and reports on the impact of local activity against agreed priorities, service objectives and improvement measures.

	Zone intelligence, data and locality performance
Analyses information from meetings, settings, intervention activity and performance data to identify themes, pressure points, risks and opportunities, translating intelligence into locality performance reports, improvement actions and recommendations for senior leaders.


	Safeguarding, risk and escalation
Promotes and safeguards the welfare of children and young people through effective coordination of activity, timely identification and escalation of risk, compliance with relevant procedures and clear communication with statutory decision makers where required.




Person specification

	
Skills and abilities:
	Essential (ü)
	Desirable (ü)

	Strategic and operational leadership skills, with the ability to prioritise complex demands and deliver outcomes through others.

Ability to influence and challenge partners, build credibility with senior stakeholders and hold actions to account.

Sound judgement in managing complex issues, risk, ambiguity, escalation, safeguarding and statutory compliance.

Ability to analyse data and service intelligence to inform planning, impact reporting and improvement.

Confident chairing complex meetings, managing challenge and securing delivery of agreed actions.

	ü



ü


ü



ü


ü
	













	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	Significant experience in education, SEND, inclusion, Children’s Services or a related partnership environment.

Strong understanding of SEND, inclusion, statutory duties, graduated support and multi-agency working.

Experience of service improvement, practice development or operational change in a complex setting.

Experience coordinating activity across teams or partners, including priorities, barriers, risk and delivery.

Experience using data and locality intelligence to support planning, assurance and improvement.

Strong understanding of safeguarding, risk management, information sharing and escalation routes.

	ü





ü


ü


ü

	


ü











ü

	Qualifications
	Mandatory (ü)
	Indicative (ü)

	Relevant degree, professional qualification or equivalent substantial experience.

Evidence of CPD in leadership, partnership working, safeguarding, data-informed planning or change.

Leadership, management, project or change qualification, or equivalent improvement experience.

	ü

	

ü


ü



	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.




	Other Job Information 

	The post holder will be required to work flexibly across localities, education settings, partnership meetings and Council locations as required. The role will involve handling sensitive information, contributing to safeguarding and escalation discussions, and working with partners to resolve complex operational issues. Suitability to work with children and young people, including the appropriate level of Disclosure and Barring Service check, should be confirmed in line with County Council policy before recruitment.




	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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