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Head of Alternative Provision Operations 


	Department 
	Children’s Services

	Service 
	Strategy and Outcomes

	Grade
	N

	Reports to
	Assistant Director SEND & AP Strategy and Sufficiency

	Responsible for 
	Alternative Education Service Manager and associated service area

	Job reference
	JE6042/GC7072



	Job Purpose 

	As a member of the SEND & AP Strategy and Sufficiency leadership team, lead the area’s approach, responsibilities and statutory duties to children and young people in receipt of Alternative Provision outside of the registered education system. 

Lead and oversee policy and strategic development and budgetary responsibility for the Council’s delivery of non-school Alternative Provision ensuring it complies with legislation and regulations, national requirements, including relevant Ofsted requirements (Inspection and Local Authority Children’s Services – ILACs and the SEND and Alternative Provision Area Inspection). 

Lead cross-departmental and external partnership activity achieving the necessary system response for full visibility and shared accountability for this vulnerable group and their outcomes in line with service priorities and achievement of the Local First Inclusion Strategy and SEND and AP Reform plan.  


	Context 

	We want Norfolk to be a county where every child and young person can Flourish. To achieve this, we strive to work as a whole system and with the whole family using a practice approach that is: 
· Relationship based – working to build consistent and trusted relationships with   families.
· Strengths oriented – identifying the strengths of families and building on them to create positive change.
· Outcome focused - doing whatever it takes to achieve the best outcome for families.
We believe it is vital that children are prepared and able to learn; build positive, long-term relationships and receive family-based care.
The role is located within the SEND & AP Strategy and Sufficiency Service as part of the Strategy and Outcomes directorate and operates on a county-wide basis. 

The role will also work with wider areas of Children’s Services and NCC to facilitate effective integration of sufficiency planning with the functions of other services which includes (but is not limited to): 

· Child and Education Safeguarding teams, including Local Authority designated officer (LADO)
· SEND and Inclusion teams 
· SEND Operational Teams 
· the Specialist and Complex Commissioning Service 
· Corporate Procurement teams
· Local First Inclusion workstreams 
· Quality Assurance teams
The role will also have extensive contact with the school and wider education system leadership including Head Teachers, MAT CEOs, Trusts and Governing bodies and with senior leaders within the Integrated Care Board, NHS providers and with commissioned providers from the commercial sector.  




	Accountabilities 

	Own and lead the local authority’s strategic framework for non-school alternative provision (AP) including policy, operating model, governance and service development.


	Lead system-wide influencing and partnership activity with schools, trusts, health partners, commissioners and providers to secure shared accountability and effective pathways for children and young people outside the registered education system.


	Hold strategic accountability for the Council’s Section 19 approach and ensure the service model, policy framework and assurance arrangements remain compliant with relevant legislation, statutory guidance and inspection requirements.


	Hold strategic accountability for all budgets associated with the service - both Children’s Services general fund and the High Needs Block of the Dedicated School grant ensuring effective systems are in place for budget forecasting, monitoring and appropriate financial controls so budgetary pressures are minimised. 


	Lead the strategic development of qualification, accreditation and onward transition pathways so that children in non-school AP can access suitable education and progression opportunities.


	Lead and model high quality culture, practice, co-production and relationship-based practice throughout the service area which reflects Children’s Services FLOURISH outcomes and Pillars of Practice standards.  


	Work with the leadership team and wider colleagues in the ongoing development and review of a dynamic needs analysis to inform and influence strategic planning and delivery of sufficiency of provision for young people with special educational needs and requiring alternative provision, specifically leading elements relating to non-school alternative provision. 


	Use system-level data and intelligence to identify trends, risks, unmet need and opportunities for improvement, and translate this into policy, strategic planning and service improvement.


	Be a member of the SEND & AP Strategy and Sufficiency Senior Leadership Team sharing in the delivery of statutory responsibilities, delivering key department and service objectives and performance targets and deputising for the Assistant Director where necessary.


	Ensure excellent safeguarding practice in the service which actively promotes the safety and welfare of children, young people and vulnerable adults in line with service policy and procedure. 




Person specification

	Skills and abilities:
	Essential (ü)
	Desirable (ü)

	Excellent analytical skills with ability to translate complex legislative and statutory requirements and apply them to local strategic plans and service policy. 

Evidence of the ability to use data, intelligence and management information and technology to enable a climate of data-driven performance, root cause analysis and identification of effective action. 

Excellent communication and diplomacy skills with the ability to build strong networks and influence and persuade senior partners and strategic stakeholders and to use matrix management approaches to effect change.

Ability to provide a clear overview of complex issues and provide sound, professional and reliable advice in an engaging, accessible and non-technical manner orally and in writing.

Political sensitivity and experience of operating effectively and openly within the democratic process and working with elected representatives

Ability to be objective, manage personal pressures and open and receptive to support and feedback.

Strong IT skills including core Office software / Apps
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	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	Significant successful strategic management and experience of delivering professional services and performance management with the ability to motivate, involve and empower others to perform at their best

Comprehensive knowledge and applied understanding of the requirements of the Education Act 1996 and Children and Families Act 2014, SEND Regulations, including a working knowledge of relevant tribunal case precedents and the Children’s Services Ofsted inspection frameworks.

Good knowledge of child safeguarding, especially in the context of education with good understanding of requirements of Keeping Children Safe in Education. 

Good working knowledge of regulatory requirements relating to public sector procurement, commissioning and contracting. 

Proven successful experience of managing resources, including people and budgets, to achieve service priorities and outcomes and achieve value for money. 

Experience of developing and maintaining systems to plan cycles of activity to achieve key deliverables against fixed deadlines. 
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	Qualifications
	Mandatory (ü)
	Indicative (ü)

	Degree Level Education 

Level 2 maths and English

Qualification in leadership and management or demonstrable equivalent experience

Project management qualification (e.g. Prince 2)

Evidence of continued professional, managerial and personal development.
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	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.




	Other Job Information (special factors or constraints and physical requirements or environmental conditions that the job holder will encounter, including how long they last and how often they occur)

	Appointment will be subject to a satisfactory Enhanced Disclosure and Barring Service check to assess the suitability of candidates to work with children or other vulnerable groups.

Travel will be required as part of the role and the appointed individual will need to be able to fulfil this requirement in line with Norfolk County Council’s business travel and associated policies and procedures. 




	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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