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Job description 

FIRE Strategic Performance Manager


	Department 
	Norfolk Fire and Rescue Service (NFRS)

	Service 
	Assurance (Planning & Performance)

	Grade
	K

	Reports to
	Head of Planning & Performance

	Responsible for 
	FIU Lead and Directing I&A Resources

	Job reference
	11168



	Job Purpose 

	The Strategic Performance Manager will enhance Norfolk Fire and Rescue Services (NFRS) ability to deliver high-quality services, ensuring seamless coordination of performance reporting. This role is pivotal in driving the strategic direction and operational excellence of NFRS by managing the development and implementation of performance reports and overseeing the assurance alignment of information management practices.

In collaboration with the Head of Planning and Performance, the Strategic Performance manager will set and guide the strategic direction of performance reporting, ensuring that all statutory, National Fire Chiefs Council (NFCC), and performance assurance requirements are met. They will provide direction to the Fire Intelligence Unit and staff within the Norfolk County Council Insight & Analytics (I&A) team to develop reports, working closely with the I&A lead to ensure resources are allocated effectively to meet these requirements. 
Additionally, the Strategic Performance manager will consider how productivity and efficiency improvements can be delivered through expanded performance and activity tracking tools and behaviours, and progress agreed activities across the service. 

Furthermore, the Strategic Performance manager will liaise with our senior managers to scope and plan future report development, ensuring continuous improvement and innovation in our reporting practices. They will oversee the work of Systems Administrators, ensuring the systems supporting performance reporting operate smoothly and efficiently.


	Context 

	NFRS is the statutory fire and rescue service for Norfolk, providing fire prevention, protection, and emergency response services to ensure the safety and well-being of its local communities. The service operates from multiple stations across the county, employing both full-time and on-call firefighters to ensure comprehensive coverage and rapid response to incidents.

There is a requirement for Strategic Performance Manager in the Planning & Performance function. This role focuses on performance, information management, and data quality for operational improvement. Broadly, these areas are divided into Performance Reporting (Strategic Improvement) and Information Management (Data Coordination). While there are delineations of responsibility between these two areas, they rely on similar skill sets and facilitate the provision of resilience and interdependency.



	Accountabilities 

	Work with the Head of Planning & Performance and the Risk and Policy Manager to identify and address challenges faced by NFRS. Utilise expert service knowledge, access NFCC industry research and data, and national recommendations and standards to manage the delivery of solutions aimed at improving performance management through effective reporting.

	Apply appropriate analysis methods and models to generate informative data sets that provide valuable business insights. These insights will enhance services and ensure compliance with Fire Standards and HMICFRS improvement objectives.

	Utilise project delivery techniques to plan, organise and select tools (such as report building and dashboards) and methods to aid effective change. This includes the direction of Insight and Analytics resources.

	Deliver strategic support by providing insight and analysis that supports evidencing HMICFRS improvement. This includes contributing to the development of the Community Risk Management Plan (CRMP).

	Ensure compliance with data governance, data security and quality control standards as required by law, NCC procedures, and professional standards. To include coordinating Records of Processing Activities (ROPA), data sharing and other Information Management responsibilities related to delivery of strategic performance reporting.

	Coordinate and deliver strategic reports, source data and draft information to produce additional reports as directed by the HoPP.

	Coordinate the timely and accurate collation of data to assist in the submission of returns data to external organisations.

	Conduct benchmarking studies to compare NFRS performance against other fire and rescue services and industry standards, using these insights to drive improvements.




Person specification

	Skills and abilities:
	Essential (ü)
	Desirable (ü)

	
Competent to advanced levels of software application (including but not limited to SQL, PowerBI and Excel). 

Some knowledge of R and / or Python. 

Creation of models from sampling and verifying wider data to develop evidence-based needs assessments. 

Ability to find and use software for one off uses to plug gaps in solutions.

Understanding of data governance, security and storage and how it works in relation to organisational and legal policy.

Ability to present, communicate and translate data accurately to technical and non-technical stakeholders, with the knowledge to facilitate discussion.

Curiosity – you are interested in everything, constantly seeking our new information and learning more.

Connector – you make connections between people, instinctively making links and introductions.

Adaptable – You juggle things to meet changing demands and find the best fit for your needs.

Resolver – You love to solve problems, the more difficult the better.

Explainer – You are able to simplify things so that others can understand.
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	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	
A good understanding of the operational context of the Fire Service.

Applied knowledge of various data analysis methods, statistical models, interpretation and evaluation of complex and diverse data.

Systems knowledge how lifecycle and connectivity of how data sources can be used. Processing, storage, pros and cons of approaches, data driven decision making and how to effect good design on algorithms which model real world situations. Effectively model business problems and direction of solutions.

Real time and research-based handling of a range of data sources, including qualitative data exploitation, and applying methods to understand and gain insight from unstructured data sources. 

A variety of formally project managed scenarios, with an ability to manage workload across different demands, escalation of issues, and presentation of solution options and recommendations to resolve business priorities.

Ability to line-manage others, setting work priorities and evaluating success.
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	Qualifications
	Mandatory (ü)
	Indicative (ü)

	
[bookmark: _Hlk160108425]Evidence of learning in intelligence research and/or analytical techniques, with appropriate qualifications in data presentation/collation/management, or other relevant training or experience demonstrating an equivalent level of knowledge.

A degree level qualification or L6 Apprenticeship in Data Science or a data-dependent subject or professional qualification(s) in Intelligence Analysis or related subject.
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	Norfolk Fire and Rescue Service’s Cultural Framework 

· Supportive and Understanding 
· Reliable and Flexible 
· Proud and Positive 
· Respectful and Inclusive 
  
National Fire Chief’s Council Values 

· Integrity
· Leadership
· Dignity and Respect
· Putting our communities first
· Equality, Diversity, and Inclusion




	Other Job Information (special factors or constraints and physical requirements or environmental conditions that the job holder will encounter, including how long they last and how often they occur)

	
Participation in service activities outside normal office hours where required. This will involve working evenings and at weekends and includes participation in out-of-hours emergency response arrangements during major emergencies or spate conditions.
Commitment to further training to maintain/improve competencies as required.
Police or equivalent vetting checks will be required for this post.
Standard DBS check.
Able to work in a variety of non-office environments.
You are required to travel as part of your duties.  You will be responsible for your own travel arrangements, and these must be carried out in the most effective and efficient way to perform your job.  Any mileage undertaken on behalf of Norfolk County Council will be paid at the appropriate rate and will be within HMRC guidelines.  If you use your own vehicle for the purposes of your work you must ensure that your insurance policy covers you for this purpose (and carrying passengers, if applicable).





	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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