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Job Description and Person Specification
 


Assistant Team Manager

	Department 
	Children’s Services

	Service 
	Residential

	Grade
	K

	Reports to
	Service Manager 

	Responsible for 
	Senior Residential Children’s Practitioners, Residential Children’s Practitioners, Casual Residential Children’s Practitioners



	Job Purpose and context

	
Manage and develop the team, purpose and function of the home. Deliver high quality practice in which assessments and interventions are child-centred, community based and achieve positive short and long-term outcomes for children and families supported.

Be accountable for ensuring the highest professionals standards and professional conduct. Provide regular, responsive high quality reflective and regular supervision and create an environment where practice knowledge and expertise is shared to maximise opportunities for children and families. 

Champion the signs of safety model as a basis for all interventions. Create a culture of focused, curious and critical thinking which consistently explores a range of contexts and hypothesis which make sense of the complexity in which children and families are living.  
Support practitioners to always communicate clearly, honestly and respectfully ensuring that practice and approaches are proportionate to the identified risk and need.

Children’s services practice vision Vital Signs for Children, Signs of Safety, Signs of Wellbeing and Signs of Success are the core foundations of our practice in Norfolk. Based on a whole family and whole system approach that is relationship based, strengths oriented, and outcome focused, our work supports children’s happiness and health, enabling them to learn and build positive long-lasting relationships that will support them to become happy and successful in their adulthood. 

The residential service provides 24/7 care and support for young people aged 5-18 years of age. You would be expected to provide care and support to children and young people from diverse backgrounds, often with emotional and behavioural difficulties. You will work as part of a team and lead this to create a positive environment for each young person with particular regard to their experiences, safety, health and education and paying attention to their individual needs.

We believe it is vital that children are prepared and able to learn, build positive long-term relationships and receive support to be able to live away from their families.

The manager will manage the home and will need to register with Ofsted. 


	Other information

An enhanced Disclosure and Barring Service check will be undertaken every three years.

Staff will need to be mentally and physically fit for the purpose of the work that they are to perform.

All staff will have their performance and fitness to carry out their role formally appraised at least once annually in relation to Regulation 13.5 of the ‘Guide to Children’s Homes Regulations’ and will have regular supervisions with their line manager to discuss any issue they may have.

It is also important to be aware that you will be working with complex and emotionally difficult cases. You may be required to visit family homes where conditions and hygiene may be poor/unsafe, and you may encounter drug/alcohol abusing service users.  You may also encounter extreme behaviours and possibly violence from the young people you are caring for.

You must be prepared to work evenings, weekends and bank holidays, sleep in the residential homes and lone work at times.




	Principal Accountabilities 

To take day-to-day responsibility for the home.

To provide effective management support and leadership to the residential team including advice and support as required.

To develop and maintain positive relationships with other departmental colleagues, other agencies and organisations.
To attend Statutory reviews, planning meetings and other childcare meetings and to chair when appropriate.

To ensure that staff facilitate service users expressing their views, wishes and feelings and that these are taken into account.

To ensure that staff are familiar with the complaint's procedure for young people and that they empower/facilitate their use of it.

To develop professional knowledge and techniques by keeping abreast of changes in legislation, policy and practice, ensuring that all relevant staff are informed.

To be responsible for delegated budgets, ensuring that expenditure is monitored and maintained in accordance with County Council and Departmental procedures.

To undertake planned and regular supervision and appraisal of all specified staff.

To participate in the homes on call rota as required.

To incorporate the Departments equal opportunities policy and promote anti discriminatory practice in all areas of the team’s work.

To ensure that the services are provided in accordance with Health and Safety requirements.

To undertake other appropriate duties as may be required. 
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Person specification
	Essential Qualifications

BA (Hons) Social Work, Dip SW, C.Q.S.W; 
relevant nursing qualification e.g. R.M.N./R.N.L.D./OT, or relevant discipline, or relevant experience. 

NVQ level 3 in Residential childcare.

Ability to undertake NVQ level 5 in leadership and management. 

Essential Experience and Knowledge

A minimum of 5 years relevant experience of childcare work (including one year post-qualification).		
					
Knowledge and understanding of childcare law, particularly the Children Act 1989.									
Knowledge of child protection issues and guidance in “Working Together”	

Experience of evaluating, monitoring and developing the quality of childcare practice.		
Management of staff and experience of key management functions within the childcare service.	

Knowledge and understanding of the Warner and Utting Reports and Government policy relating to Residential Child Care.				

Competence in the use of Information Technology.	
		
Desirable Experience
Experience of budget management.			
	
Other Requirements/Constraints

Provide suitable transport      

Must be prepared to work evenings, weekends and bank holidays where necessary    

Must actively take part in the daily life of the Residential Home, to “sleep-in” when necessary and to be part of an “out of hours” rota, as required.	


	Essential Knowledge/Experience

	
Ability to lead and motivate staff		

Ability to make effective relationships with children and act as a positive role model. 					
Ability to communicate clearly and appropriately at all levels both orally and in writing.				
Good level of applied literacy and numeracy.	
				
Ability to plan and prioritise workloads.	
					
Effective interviewing skills.	
						
Ability to chair meetings effectively.	
					
Ability to maintain judgement and sustain performance when working under pressure.									
To demonstrate flexibility and initiative.				




The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.

General Information
The job description details the main outcomes of the job and will be updated if these outcomes change.

All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regard to the needs of our customers and the diverse community we serve. 

Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.


Rewards and Benefits at Norfolk County Council

We offer a range of benefits working for Norfolk County Council, visit our Rewards and Benefits page to find out more. 

To view further information visit our Recruitment information for candidates pages.
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