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Senior Programme Accountant – Children’s Services


	Department 
	Finance Directorate

	Service 
	Budgeting and Accounting

	Grade
	M

	Reports to
	Assistant Director of Finance (Deputy Section 151 Officer)
(Indirectly Assistant Director – Local First Inclusion and Dedicated Schools Grant Strategic Lead (Children’s Services), via matrix management)

	Responsible for 
	Directly responsible for two Finance Officer posts

	Job reference
	GR1769 



	Job Purpose

	This role is to provide dedicated financial support to the Children’s Services change programme, in particular in relation to improving inclusion for all children in Norfolk, including those with Special Educational Needs and Disabilities.  The role will develop, plan and monitor the financial costs and benefits for the service, including the impact across the wider system where the interventions and financing is influenced through integrated and partnership working. 

The role will work closely with, and draw upon support from, the wider Finance directorate and will report via a matrix management arrangement directly to the Assistant Director of Finance (Deputy Section 151 Officer) and indirectly to the Assistant Director – Local First Inclusion and Dedicated Schools Grant Strategic Lead (Children’s Services).

	Context

	The change programme in Children’s Services is an ambitious, rolling transformational change programme of work, which spans the Council and the wider children’s services external partners, focussing on demand management, practice, service development, and commissioning projects.  Programme and project management resource are in place, and this role provides the dedicated financial support to the programme.



	Accountabilities

	Support the Assistant Director – Local First Inclusion and Dedicated Schools Grant Strategic Lead (in a finance business partnering capacity) and the Finance Business Partner in the development of the rolling multiple-year Dedicated Schools Grant financial plan.  Lead the continued development of related invest-to-save tracking and reporting.

	Managing the development of the financial business cases for all new interventions proposed within the change programme.  Ensuring an adequate level of robustness to investment decision making by considering both the evidence to support investment and any resource implications of the proposal.  Design and maintain the appropriate mechanisms to support project and programme managers to track and monitor financial benefits.

	Provide financial support and oversight for projects within the change programme.  This includes expert financial advice and specialist financial support such as costings, investment consideration and building models for financial benefit realisation. 

	Liaison with the Senior Accountant and the wider finance function to source specific financial support to projects within the Children’s Services department.  Communication with other finance teams to ensure that project impacts, risks and capacity issues are understood and assessed at an early stage.

	Liaison with Senior Accountant and Accountants for Children’s Services to ensure latest information is available and embedded into monthly budget monitoring / forecasting, budget planning / preparation and to avoid duplication of effort.

	Stakeholder management for all financial aspects of the Children’s Services savings and change programmes.  Including, but not limited, to reporting to colleagues within the service department, Finance directorate, wider Council and associated partners.  Identification of key financial control issues and risks and developing proposals to mitigate them.

	Working closely with the Senior Accountant, research and develop best practice for Children’s Services accounting, savings delivery and value for money benchmarking.

	Where appropriate, support the Assistant Director – Local First Inclusion and Dedicated Schools Grant Strategic Lead (in a finance business partnering capacity) and the Children’s Services Finance Business Partner in representing the directorate with internal and external partners to develop an effective joint working approach to service development and delivery.  Including providing representation on the relevant steering group and project boards relating to the change programme for Children’s Services.

	Lead and deliver the communication regarding new changes to financial practice to ensure managers and users understand the reasons for change and any new responsibilities.

	Oversee the delivery of agreed service standards to evaluate and report on performance against agreed targets and standards. Highlight any current or future areas of concern and work closely with service managers to undertake corrective actions as necessary to support improvement based on good practice and evidence of impact. Contribute to the review of targets for key performance indicators within services.

	Support the Assistant Director – Local First Inclusion and Dedicated Schools Grant Strategic Lead (in a finance business partnering capacity) and the Finance Business Partner and Senior Accountant to continue to develop the financial skills and acumen both within Children’s Services and the Finance directorate.

	Working closing with the Assistant Director – Local First Inclusion and Dedicated Schools Grant Strategic Lead (in a finance business partnering capacity) and the Children’s Services Finance Business Partner, programme and project managers to identify financial resource requirements and solution to support transformation delivery

	Support the management of the Children’s Services Transformation budget

	Undertake all employment and service provision with commitment to diversity and equality of opportunity, to contribute to the safety and welfare of Norfolk communities and ensure that all individuals are treated with dignity, respect and free from discrimination, harassment and abuse.



Person specification

	Skills and abilities:
	Essential (ü)
	Desirable (ü)

	Ability to think, proactively plan to deliver projects and programmes to meet organisational objectives and priorities.

Ability to influence managers, colleagues, and partner organisations to identify and work towards common goals.

Ability to develop practical and creative solutions to the management of issues.

Ability to absorb and manipulate complex information from a variety of sources and use as a tool to formulate policy and make quick and important decisions.

Ability to achieve impact and influence with evidence of clear and concise written and oral skills, and the ability to convey complex information

Ability to manage workloads and perform prioritisation when presented with conflicting priorities.

Ability to understand and interpret existing, new and evolving relevant legislation.
	







         










          

	





















         



	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	A minimum of three years post qualification experience of working in a financial environment with senior finance managers

Experience of working in local government finance.

Experience of working effectively within a democratic process.

A highly developed knowledge and experience of using Microsoft Excel as applied to the development, interpretation and auditing of complex financial models

Experience of implementing and effectively managing change.

Experience of working at a senior level in a complex organisation.

Evidence of effective partnership working.
	












          






	








	Qualifications
	Mandatory (ü)
	Indicative (ü)

	Qualified accountant to CCAB level

CIPFA

	ü
	

ü



	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.



	Other Job Information (special factors or constraints and physical requirements or environmental conditions that the job holder will encounter, including how long they last and how often they occur)

	





	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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