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Senior Adviser – Education Quality and Improvement



	Department 
	Children’s Services

	Service 
	Strategy and Outcomes Directorate

	Grade
	Soulbury 17-20

	Reports to
	Assistant Director SEND & Alternative Provision Strategy and Sufficiency

	Responsible for 
	Quality Assurance Improvement Officers

	Job reference
	



	Job Purpose 

	Lead the local authority’s statutory functions relating to the quality and effectiveness of educational settings through auditing and intervening to secure improvement and delivery to the highest standard which achieves best outcomes for children and young people. Such oversight will cover all elements of educational quality as set out in the Ofsted school inspection framework and national standards for non-school alternative provision across all ages and stages, including settings delivering provision to young people with Education Health Care Plans up to age 25, covering both the state and independent sector both inside and outside Norfolk.   

Provide inspirational coaching and management to staff under direct line management ensuring they are enabled to perform to the highest standards in the delivery of their functions and responsibilities. 

Operate as a member of the SEND & AP Strategy and Sufficiency Senior Leadership team, contributing to service wide strategies and goals and to the priorities of Children’s Services. 


	Context 

	The role is county-wide and located within the SEND & AP Strategy and Sufficiency Service as part of the Strategy and Outcomes directorate. The role will also work with wider areas of Children’s Services to facilitate effective integration of educational quality, including: 

· Education Infrastructure and Partnerships Service
· Education Intelligence and Sufficiency Service
· SEND and Inclusion Teams
· SEND Operational Teams 
· Specialist and Complex Commissioning Service 
· Quality Assurance teams
The role has a specialist focus on quality of education in the special school sector, both state and independent settings and non-school alternative provision and Inclusion Bases in mainstream schools. It will also have extensive contact with the school and wider education system leadership including Head Teachers, MAT CEOs, Trusts and Governing bodies. 




	Accountabilities 

	Lead and oversee the approach to quality assurance and improvement in assigned educational establishments, ensuring robust and effective systems for monitoring effectiveness and proactively identifying where standards cause concern.   


	Support, challenge and intervene in settings providing strong leadership for improvement by working effectively alongside education leaders, Governing Bodies, Trusts and operators of non-school Alternative Provision (AP). 
 

	Plan, manage and deliver a comprehensive and robust system of audit activity in assigned educational settings to identify strengths and weaknesses of the setting’s operations and leadership.  


	Work closely with settings before, during and after Ofsted Inspection utilising school/setting best practice to provide high quality support and challenge to secure improvement. 


	Act as a lead officer in settings of concern, as an interim member of the Governing Body and/or Interim Executive Boards, including where necessary chairing improvement boards.  


	Provide inspirational and high-quality leadership and management to direct reports using coaching and performance approaches to enable high standards of performance and delivery. 


	Lead the county strategy for development of institutional assurance and intervention activity in non-school AP, responding to requirements of Department for Education (DfE) national standards and responses to future national policy development. 


	Provide proactive advice, guidance and training to education settings and leaders and other colleagues regarding the Ofsted school inspection process. 


	Engage in regular communication with Ofsted and the DfE to enable effective sharing of information and intelligence concerning performance of education settings. 


	Take a lead role in contractual performance arrangements for commissioned non-school AP and independent special schools, advising and guiding operational and commissioning colleagues and contributing to Norfolk’s Provider Concerns process. 


	Contribute to departmental school/setting improvement functions such as Duty Desk duties and investigating complaints in education settings made by Ofsted, DfE, MPs. 


	Lead and sustain systems for recording and reporting on audit and intervention activity and provide relevant analysis and reports to internal governance channels including Children’s Services Leadership team, Councillors. 


	Operate as a supportive and collegiate member of the service leadership team, sharing in cross team priorities and deputising for the Assistant Director where necessary. 


	Ensure excellent safeguarding practice in the service which actively promotes the safety and welfare of children, young people and vulnerable adults in line with service policy and procedure. 




Person specification

	Skills and abilities:
	Essential (ü)
	Desirable (ü)

	Proven ability to coach, train, influence, inspire and motivate school/setting leaders and governors through ongoing self-evaluation, improvement and development. 

Excellent communication and diplomacy skills with the ability to build strong networks and influence and persuade senior partners and strategic stakeholders and to use matrix management approaches to effect change.

Evidence of the ability to use data, intelligence and management information and technology to enable a climate of data-driven performance, root cause analysis and identification of effective action. 

Political sensitivity and experience of operating effectively and openly within the democratic process and working with elected representatives.
Ability to be objective, manage personal pressures and is open and receptive to support and feedback.
Strong IT skills including core Office software / Apps.
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	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	Significant experience of leadership within an educational establishment with proven success in delivering improvement. 

Proven successful experience of managing resources, including people and budgets, to achieve service priorities and outcomes and achieve value for money. 

Experience of the Ofsted School Inspection process with clear understanding of what constitutes high quality school/setting delivery. 

Detailed understanding of safeguarding, finance, management and governance in education settings including self-evaluation and school improvement and development. 

Detailed knowledge of school improvement approaches. 

Evidence of research and/or reflective practice that has secured sustainable school improvement. 

Experience of developing and maintaining systems to plan cycles of activity to achieve key deliverables against fixed deadlines. 
Suitability to work with children and vulnerable adults – the role will be subject to an enhanced disclosure and barring service check.

Good working knowledge of the SEND and AP Area Ofsted / CQC Inspection process and non-school AP DfE national standards. 

Knowledge of public sector contracting and commissioning and its relationship to quality and performance. 
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	Qualifications
	Mandatory (ü)
	Indicative (ü)

	Degree level or equivalent

Qualified Teacher status (QTS)

Evidence of continued professional, managerial and personal development.

Masters degree or equivalent

Qualification in leadership and management or demonstrable equivalent experience
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	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.



	Other Job Information (special factors or constraints and physical requirements or environmental conditions that the job holder will encounter, including how long they last and how often they occur)

	
The role requires travel throughout Norfolk and, on occasion, nationwide and the postholder will be required to make arrangements for their own travel. 

Occasional evening or weekend work may be required in accordance with the requirements of the service. 




	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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