[image: ]
[image: ][image: ]
Job Description and Person Specification

	Job title
	Early Help Consultant 

	Department
	Children’s Services

	Section/Service
	Community and Partnerships 

	Location
	Countywide 

	JE/MJ Number
	
	GR Number
	

	Grade
	Scale I

	Responsible to
	Team Manager (School and Community)

	Effective date
	January 2023



	Role and Context 

	Job Purpose
To offer consultancy support to schools and other partners enabling the co-ordinated delivery of early help support to children and their families. 

Support schools and other agencies to identify and respond to the needs of children, young people and families within their community, enacting preventative and early help approaches that ensure support is provided at the earliest opportunity.  

Provide support and challenge to agencies completing Early Help Assessment and Plan (EHAP), to ensure that the work they are completing, alongside children and families, has significant and sustained impact.

To contribute to the continued development and embedding of skills and capacity of the workforce to deliver integrated early help services for families.  Including the development of communities of practice that embed whole family working, collaboration, co-ordination and joint agency group supervision. 

	




	Context

	Norfolk has a shared ambition for every child and young person to flourish. We want them to live with resourceful and resilient families in inclusive and supportive communities, to have access to high quality education and training, and the opportunities they need to thrive in adulthood. 

The post operates within School and Community Team and Norfolk’s Family Hub arrangements.  We are excited by the opportunity to implement the Start for Life and Family Hubs model in Norfolk providing support to families with children 0-19 (25 with SEND) years of age.  The post will operate within Norfolk’s Family Hub network.  

We will:
· Ensure clear communications are in place so that children and families understand what services are available to them and how they access them, but also reach out to families that would benefit from support but might never proactively come to us themselves.  

· Ensure connection between services in ways that make sense for children and families, joining up pathways so that they only have to tell their story once and their service experience is smoother and more aligned.        
                              ·
· Build on our strong existing work around relationships and relational practice, extending the reach of our whole family practice across the whole range of services that are part of Family Hubs.                                  

School and Community Teams are focused on identifying and effectively supporting children and their families alongside their education setting at the earliest opportunity.  The team will assist settings, cohorts and individual children by delivering evidenced informed interventions and support using a team around the family approach.  Supported by a dedicated team manager you will be part of a team of education family workers, alongside other support services including Family Hubs and specialist SEND services.  

There are number of Zone teams spread across the whole of Norfolk supporting 15,000 children with SEND support needs across approximately 700 education settings (inc Early years, Schools, and Colleges).


	Other Job Information (e.g. any special factors or constraints)

	The service is designed and managed within a locality structure and location, but from time-to-time postholders may be required to assist teams across geographical boundaries.  You are required to travel as part of your duties, the majority of which will involve visits to families homes and education settings.   

The service is required to be flexible and responsive to the needs of children and their families. As a result, staff may be required to work flexibly outside of usual business hours.







	Principal Accountabilities

	Accountability 

	Build effective professional relationships within Family Hub Networks and School and Community Zones to develop and embed a high quality, effective early help responses to children and families.

To lead, motivate and inspire other staff and partners to deliver outcomes linked to Norfolk’s FLOURISH strategy, supporting the early identification of children and families that would benefit from early help.

Provide professional advice, practice development and consultancy to staff and other agencies about early help processes, whole family working and interventions that are appropriate to support the needs of children, young people, and their family.

Analyse data and performance reports to inform collaborative partnership responses to children and family’s needs within School and Community Zones.  Brokering access to early help support and interventions (where appropriate) that form part of a child’s or family’s plan. 

Coach and mentor partners and colleagues who are Lead Professionals ensuring they follow the Norfolk Children’s Safeguarding Partnership procedures ensuring assessments and plans are accurate and meet the needs of the whole family.

Supporting the implementation of Norfolk’s Prevention and Early Help Strategy breaking down professional barriers and achieving changes in culture, so that all practitioners assess children and young people in the context of their family and are willing to work collaboratively with other service providers to help ensure better outcomes for all family members.

Quality assure (EHAP) so that the needs of all family members are adequately assessed, plans are robust, tackle contributory/causation factors, which ultimately leave families with sustainable legacies and outcomes.   

Develop and champion practice leadership and supervision by providing practitioners and with tools, techniques and methods to work alongside children and families.

Promote the use of effective interventions which engage families with multiple needs, overcoming resistance and strengthening motivation to change, supporting colleagues to engage families through assertive, persistent and challenging approaches.

Deliver practice briefings and presentations to groups of professionals about early support and procedures. Support and deliver other relevant training as required to internal and external partners


	

	






Person Specification  

	Qualifications

	Essential
	Desirable

	Relevant level 4 qualification or significant experience of working with children, young people in education or social care.
	Qualification in coaching and mentoring, adult learning or group work.


	Experience

	Essential
	Desirable

	Experience and understanding of local assessment and risk and the role of the Lead Worker.

Experience of offering case supervision to operational staff working with children and families.

Experience and understanding of statutory processes for safeguarding, education and an ability to identify and manage risk.

Demonstrable track record of successfully building professional relationships that achieve positive and sustainable outcomes.

Experience of case management and assessment frameworks. 

Experience of using IT and electronic case management systems.

	Experience of working with a wide range of other professionals to develop and deliver shared initiatives for children, young people and families.

Experience of coaching and mentoring.



	Skills/Knowledge

	Essential
	Desirable

	Knowledge of the Supporting Families Programme and local interpretation.

Ability to advise on the use of effective interventions with children and families and ability to support others to intervene effectively. 

Understanding of the developmental and educational needs of children and young people.

Knowledge and understanding of relevant legislation, policies and strategy relating to children and families, including those with SEND. 

Ability to use and interpret data.

Able to provide professional advice, training and consultancy to staff.

Knowledge and understanding of the role of others agencies/agencies who work with children and families

Able to deliver presentations and briefings to meet learning outcomes

Ability to negotiate and mediate in a wide range of situations being solution focussed and reflective in practice

Understanding of the complexities of multi-agency working.

Effective oral and written communication skills with a proven ability to influence others.

Good analytical, assessment and critical reflection skills.

Ability to build and maintain effective networks and relationships.

Excellent organisational skills and ability to prioritise workload, self-motivate and work to tight deadlines on own initiative or as part of a team.

Able to travel on a regular basis between sites.

Ability to source, analyse, interpret, and present information clearly.

An understanding of, and a commitment to, equality and diversity issues affecting children, young people and their families.

Ability to work well and flexibly under pressure, and exercise and maintain confidentiality.

Appointment will be subject to a satisfactory Enhanced Disclosure and Barring Service check to assess the suitability of candidates to work with children or other vulnerable groups.
	Experience of driving agenda/strategy with partners with potentially different priorities.



.






The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.

General Information
The job description details the main outcomes of the job and will be updated if these outcomes change.

All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regard to the needs of our customers and the diverse community we serve. 

Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.



Rewards and Benefits at Norfolk County Council

We offer a range of benefits working for Norfolk County Council, visit our Rewards and Benefits page to find out more. 

To view further information visit our Recruitment information for candidates pages.
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