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Team Manager (Best Start Inclusion)


	Department 
	Children’s Services

	Service 
	Partnerships, School, and Community Service

	Grade
	L

	Reports to
	Best Start Service Manager

	Responsible for 
	7-8 Best Start Inclusion Practitioners

	Job reference
	



	Job Purpose 

	Best Start Family Hubs are required to have Best Start Inclusion Practitioners to provide direct, flexible support to identify and respond to emerging additional needs and strengthen early developmental outcomes for children aged 0-5 yrs.

This role will Manage a team Best Start Inclusion practitioners who will be deployed across the county offering light touch help to explain local pathways, provide practical advice, model inclusive practice and deliver evidence based interventions to families and wider provision working with families.

The role will work collaboratively with School and Community, Community and Partnerships, Early Years Service, SEND & Inclusion and SENDIASS ensuring Best Start in life priorities are implemented for early years children.


	Context 

	The Best Start Inclusion team manager will be part of the Partnerships, School, and Community Service within the Prevention and Early Help offer to families delivered through our Best Start in Life Family Hubs.

The service will consist of the 2 Team Managers who will be managed by the Best Start Service Manager and 15 Best Start Inclusion Practitioners who work across the County.

Team managers will line manage Best Start Inclusion Practitioners who will work within family hubs, outreach locations and co-located settings, ensuring families can access early SEND support. 




	Accountabilities 

	Lead, develop, supervise, and performance manage staff, ensuring a skilled, motivated, and high-performing workforce that delivers quality services within budget. 


	Maintain oversight of service performance, quality, and outcomes, using data and key performance indicators to drive continuous improvement and ensure the needs of children, young people, and families are met. 


	Champion and embed best practice, providing professional leadership, supervision, and support to promote effective, evidence-based interventions. 


	Ensure safeguarding responsibilities are fulfilled, applying appropriate thresholds and responding to need in line with statutory guidance and procedures.


	Develop and maintain strong multi-agency partnerships to deliver integrated family support, effective pathways, and seamless transitions across services and Family Hub networks.


	Identify gaps in provision, influence service development and commissioning, and lead initiatives that address inequalities and improve outcomes for local communities. 


	Work collaboratively with system partners, education settings, and communities to identify needs and coordinate early intervention, targeted support, coaching, mentoring, and group-based provision. 


	Promote service excellence through stakeholder engagement, partnership forums, user feedback, and effective management of complaints, ensuring learning informs service improvement and innovation.


	Manage delegated budgets and resources effectively, ensuring financial accountability and achievement of agreed targets. 




Person specification

	Skills and abilities:
	Essential (ü)
	Desirable (ü)

	Extensive knowledge of the Best Start in Life Programme, local family support services, and the needs of children, young people, and families, including those with SEND.

Strong understanding of multi-agency working and the roles of partner organisations, with the ability to build consensus and drive shared strategic priorities.

Experienced in advising on and supporting the delivery of effective interventions for children and families.

Proven leadership and performance management skills, with the ability to lead teams successfully through change and continuous improvement.

Skilled in analysing, interpreting, and presenting data and information to inform decision-making and improve outcomes.

Ability to provide professional advice, consultancy, training, presentations, and briefings to a range of audiences.

Highly effective communicator with strong influencing, negotiation, mediation, and stakeholder engagement skills.

Strong analytical, assessment, and reflective practice skills, enabling solution-focused decision-making in complex situations.

Demonstrated ability to develop and maintain effective partnerships, networks, and collaborative working relationships.

Excellent organisational and prioritisation skills, with the ability to manage competing demands, work independently, and meet tight deadlines.

Committed to equality, diversity, inclusion, and maintaining confidentiality while working flexibly under pressure.

	
ü



ü


ü 


ü




ü



ü


ü


ü


ü



ü



ü 


	







































	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	Extensive experience in child development, Early Years Foundation Stage (EYFS), and whole-family approaches to supporting children, young people, and families. 

Strong understanding of local assessment and risk thresholds, Lead Professional responsibilities, and statutory safeguarding and SEND processes. 

Proven experience in case management, assessment frameworks, and providing professional supervision to practitioners working with children, families, and schools. 

Successful track record of building collaborative multi-agency partnerships that deliver positive, sustainable outcomes. 

Experience leading, developing, and delivering evidence-based interventions, including group-based provision. 

Skilled in coaching, mentoring, and developing the capacity of individuals and organisations to effectively assess and meet the needs of children and families. 

Experienced in systems leadership and managing multi-agency services, driving shared initiatives across partner organisations. 

Proficient in using IT systems and electronic case management platforms to support service delivery and performance.
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	Qualifications
	Mandatory (ü)
	Indicative (ü)

	Degree or equivalent professional qualification and/or significant experience in early years, education, health, SEND, child development or a related field.   
 
Qualification in coaching and mentoring, leadership or group work.

Trained in evidence-based interventions and screening tools such as Solihull, Peep, Triple P or ELIM.

Trained to undertake Early Help Assessment and Plans (EHAP).

Trained to NSCP Safeguarding Children Competencies Framework stage 6.
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	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.




	Other Job Information (special factors or constraints and physical requirements or environmental conditions that the job holder will encounter, including how long they last and how often they occur)

	
The service is designed and managed within as a Countywide offer; you are required to travel as part of your duties. 

The service is required to be flexible and responsive to the needs of children and their families. As a result, staff may be required to work flexibly outside of usual business hours.

Appointment will be subject to a satisfactory Enhanced Disclosure and Barring Service check to assess the suitability of candidates to work with children or other vulnerable groups.




	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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