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Specialist Hubs of Inclusive Practice (SHIP)Adviser


	Department 
	Children’s Services

	Service 
	SEND and Alternative Provision Sufficiency and Strategy

	Grade
	Soulbury 14 – 17

	Reports to
	Head of SEND and AP Sufficiency and Delivery

	Responsible for 
	Specialist Hubs of Inclusive Practice (SHIP) Network

	Job reference
	MJ2985/GC7069



	Job Purpose

	The SHIP Adviser has a lead role in ensuring the provision within the family of SHIP schools effectively meets the needs of children and young people with significant learning difficulties alongside a range of co-occurring needs such as neurodiversity traits, social, emotional and mental health needs to have access to individualised and small group support whilst also benefiting from inclusive practice within the mainstream setting. 
This leadership role ensures the right support and challenge is in place to embed inclusive practice across all schools with registered SHIP provision, working in an integrated multi-agency partnership approach.
Key functions of the role include chairing responsibilities for admission arrangements, oversight of systems and processes for operational management across organisational boundaries, and strategic development of the SHIP family as part of an effective system of SEND support in Norfolk.


	Context 

	All Specialist Hubs of Inclusive Practice (SHIPs) are part of the Specialist Resource Base (SRB) programme in Norfolk and are a key component of Norfolk’s SEND Local Offer and mainstream inclusion support to children, families, and the school system.

SHIPs provide dedicated areas within mainstream schools with specialist staff to support children and young people with significant learning difficulties alongside a range of co-occurring needs. They offer a calm, bespoke environment with adaptive high quality teaching, therapeutic approaches and tailored interventions to help pupils learn, develop strategies to self regulate and flourish in mainstream school. Pupils are supported to access mainstream classes alongside their peers as much as possible, with flexible arrangements based on individual needs.







	Accountabilities

	To be an exemplary leader and matrix manager – embedding Children’s Services Vital Signs approach, supporting the Flourish Ambition and Local First Inclusion Strategy with school leaders, staff, members, multi-agency professionals, partners, and employees at all levels. 

	To be the SHIP Base operating model owner ensuring all provisions are compliant with partnership agreement expectations, demonstrate appropriate use of delegated funding to ensure Local First Inclusion.

	Strategically develop provision across the SHIP base family and Zone Inclusion Partnerships; ensuring alignment to the continuum of universal, resourced, and specialist provision. 

	To develop consistent cohort assessment, monitoring, and evidence demonstrating impact and positive outcomes for children and young people. 

	To champion and embed inclusive practice across all provisions through the 7 principles of inclusive practice, 5 Es best practice, statutory and non statutory guidance.

	To lead operational support for LA project teams, school leaders, and staff in establishing new SHIP provision in Norfolk, ensuring relationship-based support to embed changes successfully. 

	To continually develop a purposeful and proactive community of practice between all provisions, people, and multi-agency partners. 

	To manage admission arrangements across the network as the nominated Local Authority officer responsible for admissions. 

	To forward plan effective pathways, transitions, and support place planning for children and young people. 

	To manage and develop integrated operational procedures and processes associated with the family of provisions ensuring central system recording of key data is business as usual.

	Develop systems and processes that enable effective data recording and reporting of activities to demonstrate operational oversight and evidence of positive outcomes for children and families.

	To promote the welfare and safeguarding of children and young people and work within NCC policies and school procedures in line with statutory guidance in Keeping Children Safe in Education.










Person Specification

	Skills and abilities:
	Essential (ü)
	Desirable (ü)

	Exemplar teacher with evidence of substantial and sustained impact going above and beyond Quality First Teaching standards

Evidence of the ability work collaboratively with others to develop effective professional relationships through participation

Evidence of a clear understanding of therapeutic approaches and how to facilitate other professionals implementing them into daily practice

Evidence of the ability to forge a climate where constructive challenge leads to creative problem solving and resolution of conflicting agendas

Evidence of commitment to probity, honesty and openness, treating people consistently, fairly and with respect

Ability to blend specialist practice within mainstream provision, ensuring strategies and interventions are embedded effectively to support whole school inclusion.

Ability to work within an adaptive mainstream and/or specialist education environment

Detailed knowledge of latest legislative requirements including statutory and non-statutory guidance which supports the development of positive and safe behaviours

Excellent communication skills orally and in writing, including compiling clear and concise reports for a range of audiences.

Good interpersonal skills including tact, diplomacy and the ability to challenge and influence others.
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	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	Experience and understanding of ambitious school leadership, culture and ethos embeds creates inclusive schools

A clear understanding of what constitutes inclusive education

Evidence of having developed highly effective relationships in complex circumstances, through partnership working across organisations.

Lived EYFS/primary phase teaching experience of children and young people with a range of complex co-occurring needs in a mainstream or special school context

Experience working in an advisory capacity 

Experience working with multi-agency teams.

Practical experience working with children and young people who have co-occurring and learning needs. 

Evidence of continued professional and personal development.

Experience of providing an appropriate environment and differentiated provision and resources for children and young people with special educational needs

Skilled in influencing and negotiation to support effective practice and positive change

Competent in developing person centred plans and working with children at SEN support and/or EHC plans

Working knowledge of Norfolk SEND Local Offer
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	Qualifications
	Mandatory (ü)
	Indicative (ü)

	Qualified Teacher Status

Relevant SEND qualifications and/or CPD history

SENCO qualification 

Degree Level Education

Norfolk Steps Tutor or willing to gain upon appointment
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ü



ü


	



ü



ü



	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.



	Other Job Information (special factors or constraints and physical requirements or environmental conditions that the job holder will encounter, including how long they last and how often they occur)

	
The post holder will be required to travel as part of the duties. The postholder will be responsible for own travel arrangements and these must be carried out in the most effective and efficient way to perform the job. The SHIPs are located across Norfolk.

The role involves working with children with behaviours which challenge and may involve children who can become emotionally unregulated and require risk assessments.



	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.






Last reviewed on: 14 June 2024
		Approved By: Director for People
		Version number: 160


Page 2 of 2
image1.tif




image2.png




image3.png




image4.png




image5.png
Norfolk County Council




