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Job description 

Innovation Manager


	Department 
	Digital and Transformation

	Service 
	Business Change & Innovation

	Grade
	Scale L

	Reports to
	Senior Innovation & Business Change Manager

	Responsible for 
	

	Job reference
	10978



	Job Purpose 

	This is a key strategic role that will drive Norfolk County Council’s innovation agenda, with the goal of improving our services for the benefit of our residents. The post holder will support the organisation to evolve to be upstream of future opportunities and threats, deliver better outcomes, and become more citizen focused. 

This will be achieved by adopting a highly collaborative approach with business leads to identify and deliver a broad range of innovation activity to improve service outcomes. The post holder will promote and model a progressive and innovative culture to embed the improvements. The post will be pivotal in embedding the strategic innovation framework across the organisation, supporting the Council’s priorities for the future and applying innovation techniques to improve service delivery. 

The post holder will provide the organisation with highly effective expertise to build capability and confidence in innovation approaches. Employing user research and  innovative tools / techniques the post holder will bring new insight, ideas and approaches to address long standing complex issues and challenges facing the council. They will deploy resources tactically to meet our corporate and departmental ambitions whilst furthering our innovation agenda.

The post holder will understand the key challenges facing local government and build effective relationships across the system and wider networks. The post holder will have significant experience of service innovation and transformation at both strategic and operational levels and influencing and achieving change within a complex environment.   

The post holder will be a key member of the Innovation Unit management team.


	Context 

	The Business Change & Innovation Team is part of the Strategy & Transformation Directorate within the Digital & Transformation Department. It acts on behalf of the whole organisation in leading the council’s innovation work and enabling colleagues and senior leaders to turn ideas into action.








	Accountabilities 

	Leadership

	Act as a “Lead Professional” for Innovation, deliver an annual programme of work and introduce a range of Innovative tools, approaches, and functions [i.e., user research, Service Design) to the benefit of transformation teams and the wider organisation.


	Develop and drive a programme of innovation initiatives across the council which positively impact on the organisation’s key strategic priorities, securing external funding to support wherever possible.


	Leadership of key strands of our innovation work, [i.e digital innovation / Innovation methods] developing specialist knowledge and expertise and directing a programme of work to deliver our strategic aims and improving service experience.


	Influence and relationships

	Develop collaborative relationships with services to identify the key challenges requiring an innovative approach. Develop Innovation projects with internal and external partners which which help to deliver the council’s transformation agenda and strategic priorities.


	Develop and maintain strong external relationships with other local authorities, academic and government organisations (such as Innovate UK) to take advantage of the latest knowledge, technology and investment to improve our services.


	Innovation delivery and operational performance

	Role model the potential and use of innovation methods (e.g. user led service design) and to explore complex problems, with a greater emphasis on behavioural science, design thinking and user research to achieve significant and long-lasting positive change.


	Provide expert advice to senior stakeholders on relevant national and international innovation activity and opportunities. Provide support and advice to services on  key  issues, and organise formal and informal learning opportunities for staff.


	Develop appropriate metrics and evaluation frameworks to measure the impact of implementing an innovative approach.


	Best practice and culture


	Promote opportunities to develop our innovation networks with internal and external partners and peers. Work with a range of stakeholders to inform, influence and persuade using high level communication skills. Communicate and promote our innovation successes to key partners.


	Be ambitious on behalf of the organisation in promoting new ways of working, i.e., through technology/ innovative delivery models. Seek out leading edge thinking and innovation and encourage/ support services in understanding possible applications 


	Develop a culture of innovation in the organisation by building capabilities and skills amongst staff, developing toolkits and leading workshops and training. 




	Person Specification


	Qualifications:

	Essential
	Desirable

	A degree level qualification, or equivalent, in a relevant subject.

	

	Evidence of continued professional, leadership and personal development.

	

	Knowledge/Experience:

	Essential 
	Desirable 

	Ability to think strategically across a range of business areas and draw synergies with methods, tools and approaches to embedding innovation in practice.

	Experience of seeking and securing external funding to support research and strategic delivery of corporate priorities.


	Strong facilitation and analytical skills with experience of leading teams through complex problem-solving and innovation activities. [Including root cause analysis and prototyping impactful and sustainable solutions] 

	Experience of working in a political environment and working constructively with Members.


	Direct practical knowledge of and experience of using innovation practices (i.e., Service Design, behavioural insights) across different sector contexts.

	

	Relationship building – successful track record of working in and through partnerships to deliver improvement outcomes.

	

	Experience of managing collaborative teams of varying size and composition, including peers.

	

	A strong conceptual thinker with significant experience of using and analysing data to influence decision making and provide insight on service delivery. 

	

	Track record of successful project delivery in large and complex public service organisations, with high levels of situational awareness.

	

	Skills:

	Essential
	Desirable

	Leadership – Influencing behaviours across the council.

	

	Outcome focussed – experience in setting and achieving service standards and targets to deliver high performance.

	

	A political awareness and sensitivity to operate effectively in a complex political environment.

	

	Track record of problem solving and creativity – having developed new solutions and innovative responses to challenging problems.

	



	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.



	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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