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Job description 

Business Change Manager


	Department 
	Strategy and Transformation

	Service 
	Strategy, Design and Delivery

	Grade
	L

	Reports to
	Continuous Improvement Lead

	Responsible for 
	Business Change Officer

	Job Reference
	10960



	Job Purpose 

	The Business Change Manager has a key role in ensuring Norfolk County Council’s programmes and projects meet their objectives and deliver expected benefits. The role focuses on the people side of change. It involves working with business owners to successfully lead the recipients of through the desired change, providing a bridge between the project and the business users. A key part of these activities is culture and behaviour change, anticipating and minimising resistance to change. This involves working with people to co-design and equip them to adopt new service models, processes, technology, roles and structures.

The overall goal is to drive faster adoption, higher utilisation of changes and proficiency with the changes. This is essential to benefits realisation, return on investment and the achievement of desired results and outcomes.


	Context 

	The Strategy, Design and Delivery Directorate provides specialist expertise and capacity to facilitate change through collaboration across Norfolk County Council for the benefit of Norfolk. The directorate has responsibility and expertise in strategy, policy, user-centred design, transformation delivery, innovation, organisational programme and project governance (portfolio management) and performance. This provides support and leadership across the whole strategy, design and delivery life cycle. 

The Business Change Manager will work with colleagues across the Council to ensure that changes made through programmes and projects are embedded and sustained. Both advising, and providing practical support and leadership, on engaging those who will need to change in co-designing and the delivering the change.




	Accountabilities 

	Provide strategic advice to senior managers responsible for delivering change and transformation on business change activities, approaches and tools.


	Develop guidance on, and champion, the use of good practice business change management approaches (including process, behaviour and culture) and developing tools to facilitate this.


	Assess impact of proposed changes and recommend the most appropriate business change strategy. 


	Lead business change management activity, with a particular focus on culture and behaviour change, working with business leads and subject matter experts, programme and project managers to ensure the business case benefits and outcomes are achieved and sustained.


	Drive engagement and communication of the case for change to encourage adoption, utilisation and effectiveness of the changes. Tracking take-up and progress, proactively providing extra support where and when needed.


	Ensure engagement with senior stakeholders both internally and externally to positively impact the design and adoption of the proposed change. Build strong networks both internally and externally.


	Provide input into the overall implementation planning to ensure appropriate business change activities are incorporated, including the resources needed to maximise adoption of the changes to achieve the planned outcomes. Work in partnership with the Benefits Manager and stakeholders to plan benefits delivery as part of the business change activities embedded in the implementation plan.


	Lead on business change messaging, ensuring there are coherent engagement and communication strategy and plans as well as a training plan if required, to drive the culture and behaviour change.


	Facilitate business change activities, such as blueprinting and process mapping sessions so that people who need to change are engaged in co-design of the change and understand what they need to stop/start/continue to achieve the outcomes and benefits of the change.


	Identify, qualify, and update the business readiness criteria before implementation. Report on the tracking of these to 'approve/refuse' go-live to the Programme or Project Manager.


	Input into the post implementation review process and lessons learned to inform future implementations.




Person specification

	Qualifications:

	Essential
	Desirable

	
	Level 6 or 7 qualification (degree/masters) or equivalent experience of working at a senior level.
 

	
	Achieved, or willingness to complete, a relevant change management qualification.


	
	Membership of a relevant professional body.
https://www.gov.uk/what-different-qualification-levels-mean/list-of-qualification-levels


	Knowledge/Experience:

	Essential 
	Desirable 

	Extensive knowledge of key elements of business change and experience of delivering change.

	


	In-depth understanding of how people experience change and the business change lifecycle.

	

	Consistent track record of successful change deliveries and implementations using recognised change management strategies, tools and processes.

	

	Understanding of staff development and training and its application as part of business change delivery.

	

	Knowledge of engagement and communication strategy and plans.

	

	Knowledge of project management and business analysis processes, tools and techniques.

	

	Knowledge and experience of user-centred design and co-production.

	

	Skills:

	Essential
	Desirable

	Exceptional communication and active listening skills with the ability to clearly articulate complex information to a variety of audiences. 

	

	Effective at working collaboratively and building strong networks both internally and externally. 

	

	Ability to interpret and translate project and change artefacts into user facing material.

	

	Strong facilitation and staff engagement skills, including blueprinting, process mapping, root cause analysis.

	

	Negotiating and influencing skills to achieve a common goal.

	

	Familiarity with project management lifecycle. 

	

	Organised with a natural inclination for planning strategy and tactics.

	



	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.




	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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