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Child Protection Expert 
  
	Department  
	Children’s Services 

	Service  
	Family Help, Protection and Care 

	Grade 
	L 

	Reports to 
	Head of Service, Protection

	Responsible for  
	Providing oversight, supervision and expertise to front line practitioners  

	MJ reference 
	MJ2553 
	GR reference 
	GR4735 


 
	Job Purpose 
The expert role is part of the wider management team within each patch.  It is a focused role on leading areas of practice specific to particular specialisms which are Court Proceedings, Child Protection, Children With Disabilities and Intervention. The role has limited line management duties, but supervision and oversight of case work, along with ensuring quality and timeliness is a key part of the expert’s duties.  You will be providing support, guidance, advice and direction/development as part of the management team. 
 
As a Child Protection Expert you will be the Lead Practitioner for Child Protection matters, chairing strategy discussions for the patch teams, building strong working relationships with safeguarding leads from across the partnership and with the Court Proceedings expert.  You will focus on developing effective CP trajectory planning, including developing staff expertise in successful de-escalation of risk, particularly for newly qualified social workers. You will also line manage a Network Coordinator. 
 

	Context 
Children’s Services practice vision ‘Vital Signs for Children’ is the way we approach practice in Norfolk. We strive to work as a whole system and with the whole family using a practice approach that is: 
 
Relationship based – working to build consistent and trusted relationships with families. Strengths oriented – identifying the strengths of families and building on them to create positive change. 
Outcome focused - doing whatever it takes to achieve the best outcome for children, young people and their families

We believe it is vital that children Flourish in the areas they have told us are important to them: 
 
Their Family and Friends 
Access to Learning 
Opportunities to lead a good life 
Being Understood 
Building Resilience 
Respect for their Individuality 
Feeling Safe and Secure 
Being Healthy


 
	Accountabilities - 

	You will provide expert advice to staff in respect of your specialist area, this will involve both informal and formal oversight via supervision of case work with families, completing audits and dip sampling 
 

	You will promote knowledge and skills in respect of your specialist area, you will be responsible for the development of team approaches, also providing development support to individual practitioners.  You will in some expert roles also have line management duties  
 

	You will evaluate the effectiveness of interventions and practice to ensure they are in line with relevant practice standards, ensuring excellent safeguarding practice is observed in line with departmental guidance and procedures; also contributing to the delivery and development of teams of our key ways of working. 
 

	You will ensure that you maintain your own specialist knowledge and that of the teams as part of the management team for the patch.  You will provide specialist guidance and advice to the strategic managers leading the patch  
 

	You will support children, young people and their families in the prevention of escalation of need by enabling efficient and effective communication and partnership working internally and externally  
 

	You will identify gaps in service provision and development opportunities for staff and work to address these, escalating as required and working internally and externally.  You will advocate and influence professional systems within your own specialism, leading the multi-disciplinary and multi-agency team 
 

	You will regularly work with key strategic leads within your specialist field to ensure there is system join up, keeping your senior managers up to date with changing practice and statutory expectations.  You will ensure you keep all the managers within the patch team updated on statutory and Norfolk County Council requirements within your specialism.  
 

	You will oversee trajectory planning relating to your specialist area, reporting to the Head of Service on timescales, gaps and areas of concern 
 


 
Person specification

	Skills and abilities:
	Essential (ü)
	Desirable (ü)

	Excellent interpersonal sills with evidence of ability to lead and motivate staff with ability to drive change 
 
Ability to make sound judgements under pressure and to respond to unusual situations with a clear rationale 
 
Ability to chair meetings and work closely with the multidisciplinary/multi-agency group 
 
Ability to work in relationship based and restorative practice, modelling this to others and being able to support others to understand the unpinning principles 
 
Ability to work to timescales, ensuring others also achieve timely practice 
 
Strong commitment to equality and diversity ensuring an anti-discriminatory approach  
 
Ability to lead and influence others 
	ü


ü


ü


ü



ü


ü


ü

	

	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	Detailed knowledge of relevant policies, procedures, legislation and regulations 
 
Front line management experience in a multi-disciplinary environment  
 
At least 4 years of experience working with children and families 

	ü






ü
	


ü


	Qualifications
	Mandatory (ü)
	Indicative (ü)

	Masters, BA or Social Work Diploma or CQSW 

Registration as a social worker with Social Work England 

Restorative Practice Training or willingness to undertake this training within the first year of appointment 

Qualification in coaching & mentoring 

Management Qualification 

Trained in systemic practice 

Trained in other therapeutic approaches

	ü

ü


ü
	








ü

ü

ü

ü



	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.



	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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