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Job Description and Person Specification
 


Team Manager

	Department
	Children’s Services

	Section/Service
	Residential 

	Grade
	L

	Responsible to
	Service Manager

	Responsible for
	All staff working at the home



	Role and Context 

	Job Purpose 

	To manage and develop the provision, purpose and function of the home.
To deliver high quality practice in which assessments and interventions are child centered, community based and achieve positive short and long-term outcomes for children and families supported.
To be accountable for ensuring the highest professionals standards and professional conduct. 
To provide regular, responsive high quality reflective and regular supervision. 
To create an environment where practice knowledge and expertise is shared to maximise opportunities for children and families. 
To champion the signs of safety model as a basis for all interventions.
To create a culture of focused, curious and critical thinking which consistently explores a range of contexts and hypothesis which make sense of the complexity in which children and families are living.  
To support practitioners to always communicate clearly, honestly and respectfully ensuring that practice and approaches are proportionate to the identified risk and need.

To actively participate in a county approach to the planning and delivery of 
the service.


	Context

	To create a positive environment for each young person with particular regard to their experiences, safety, health and education and paying attention to their individual needs. The manager will manage the home and will need to register with Ofsted. 


	Other Job Information
To be responsible for and participate in the ‘out of hours’ on call rota of the homes as required.

To be able to work weekends, evenings and bank holidays, where necessary including sleep in responsibilities depending on the needs of the service.

Ability to travel to venues not accessible on public transport.



	Principal Accountabilities (in order of importance)

Team Management
To ensure that high quality staff are recruited, trained and motivated to provide an effective service and to monitor their performance via appraisal and supervision. To ensure that regular team meetings and staff development days take place. To produce an annual report which reflects on key issues, past achievements and plans for the next year. 

Team targets and quality assurance
Prioritises and allocates work to ensure that team goals are identified, achieved or exceeded. Regularly reviews team and individual performance against targets, quality assurance standards, professional standards, and relevant action plans.  Analyses patterns and trends to improve performance and to anticipate, identify, and resolve problems.

Professional Advice, Guidance and Interpretation
Gives professional leadership to the team to ensure high quality services to children and families. Provides management and leadership to deliver the highest professional standards ensuring team practice complies with legislation, statutory guidance, procedures, performance targets, and timescales.

Safeguarding and Child Protection
Through all accountabilities and at all times, to safeguard and promote the welfare of children, young people, and vulnerable adults.

Service Development
Actively seeks the views of children, parents, team members and multi-agency partners to improve service delivery and contribute to the development of service strategy and plans.

Representation, Communication and Relationships
Represents the service, senior manager, and team in internal and external meetings to develop or promote good interagency practice and county-wide standards. 

Develops strong relationships with key internal and external partners, openly acknowledging problems and working closely with partners to improve services.  

Complaints
Investigates complaints and responds in the statutory time frame, being competent and sensitive and identifying learning or change required as a result.

Financial Management
Plans, monitors, and manages delegated team budgets, ensuring that all financial targets are met, identifying reasons for any variances, and reporting any spend outside agreed tolerances. 

To carry out any other appropriate duties as may be required by the Director of Children’s Services.




Person specification

	Qualifications

	Essential
	Desirable

	Level 5 Qualification in Management
	Health and safety / recruitment and selection training

	Experience

	Essential
	Desirable

	Significant experience of childcare work.

Knowledge and experience of working
with children in care.

Experience of evaluating, monitoring
and developing the quality of child 
care practice.

Experience of managing staff and 
of key management functions within
the childcare service.

Experience of budget management.
	A minimum of 2 years’ experience of working in an environment which supports young people.

Experience managing residential accommodation services.

	Essential skills/knowledge

	Excellent interpersonal skills, with evidence of ability to lead and motivate staff and drive change. 

Working knowledge and understanding of the Children Act 1989, 2004, Leaving Care Act, and other relevant legislation and guidance such as Working Together 2015.

Detailed knowledge of current policy and practice, including electronic case management systems.

Detailed knowledge of statutory framework in which the service 
operates.

Able to make sound judgements under pressure and respond effectively in a crisis.

Ability to chair meetings effectively.

Demonstrable ability to work collaboratively with multi agency partners.

Ability to communicate clearly and appropriately at all levels both orally and in writing.

Good level of applied literacy and numeracy.

Ability to plan and prioritise workloads and to determine the allocation of resources within a set budget.

To demonstrate a high level of flexibility and initiative.




The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.

General Information
The job description details the main outcomes of the job and will be updated if these outcomes change.

All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regard to the needs of our customers and the diverse community we serve. 

Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.

Rewards and Benefits at Norfolk County Council

We offer a range of benefits working for Norfolk County Council, visit our Rewards and Benefits page to find out more. 

To view further information visit our Recruitment information for candidates pages.
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