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Job Description and Person Specification
 
Regional Fostering Practice Development Lead
	 Department 
	Children’s Services

	Service 
	Fostering Services

	Grade
	L

	Reports to
	Service Manager, Regional Fostering Hub

	Responsible for 
	no staff managed


 
	Job Purpose 

	Develop and implement a comprehensive practice development strategy aligned with the objectives of the Regional Fostering Hub, to drive the benefits of best practice fostering for local councils and which ultimately increases the number of new foster carers and the retention of existing carers across the Region.
Work directly with multiple stakeholder groups including those with lived experience and reginal peers to challenge practice and collaboratively design best practice models to transform services across the region. The practice lead will require liaison with Directors of Children’s Services and senior staff regarding progress of the of the Hub. 

	Context 

	Originally funded by the DfE, the Foster East Alliance was established in 2024 as a fostering recruitment and retention programme, with the aims:
• To improve the journey from enquiry to application and approval.
• To boost the number of quality enquiries and build evidence of effective marketing strategies.
• Establish a pan-local authority approach to fostering recruitment.
• Provide a central 'landing page' for the communications campaign, ensuring a good user journey through the system.  
• Using regional data to enable practice improvement and standardize new ways of working across the region

The scope and vision for the Regional Fostering Hub is evolving in line with policy direction beyond the recruitment ‘front door’ with a greater focus on assessment and post-approval support for foster carers. As such, the post holder will be required to adapt to the ever-changing landscape and remit of this project
The post will be managed centrally from County Hall and at times can include working-from-home arrangements agreed directly with your line manager. 
 
There will be occasions when travel across the Region is required. It is also expected that the successful candidate will attend networking events, which may include weekends and evenings. However, time will be given back in lieu.


	Other Job Information 
As this role involves working in various locations, ideally you will have a driving license and access to a vehicle.


 
	Accountabilities 
 

	Define, co-design and implement best practice for fostering services across the Eastern Region, sharing learning and exemplar models from partner authorities and rolling out in other areas, to ensure that looked after children receive the best possible care within family home settings.


	Facilitate and implement best practice for fostering services that respond to the Service’s KPIs, such as an increase in conversion rate from EOI to approval, or a reduction in timescales from initial visit to approval.


	Ensure compliance with the National Minimum Standards and Fostering Regulations, providing consistency of practice but also creative and innovative practice solutions within the regulations.


	Report to each DCS and LA senior managers regarding impact and feedback on practice within each local authority.


	Continuously review, challenge and refine practices to ensure they meet regulatory requirements, National Minimum Standards, and the evolving needs of foster carers and children in foster care.


	Work collaboratively with other local authorities and key stakeholders to achieve an increase in foster carers across the region, better retention of foster carers and to maximise foster carer usage across the Local Authorities.



 

Person specification
 
	Essential skills and abilities
 
Ability to work and communicate clearly with directors and senior managers, stakeholders, practitioners and foster carers. 
  
Demonstrable credibility in professional practice in fostering, when dealing with a range of team and senior managers, and Elected Members. 
  
Ability to understand strategic approaches and levers to improve practice and turn this into practical approaches to best support foster carers and practitioners.  
  
Ability to understand and interpret the voice of looked after children and young people to ensure that this is understood by carers and appropriate training needs of carers are met. 
 

	Knowledge/Experience

	Essential 
A successful track record of working alongside senior managers and partner organisations, delivering services.
 
Experience of leading a team in successful service delivery and motivating a team to deliver high standards.
 
Experience of identifying, mitigating and managing risks and effectively reporting these through governance structures
 
Experience working within local authority children’s services including Fostering Teams.
 
In-depth knowledge and understanding of Fostering Regulations and National Minimum Standards.
 
Expertise to enable credible advice and guidance and leading practice development across the Region.
 
A track record of challenging professional practice to drive improvement
 
	Desirable

Effective understanding of the fostering landscape, national and regional issues and social care practice
 
An understanding of the Regional Fostering hub and its operation.



 
The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.


General Information
The job description details the main outcomes of the job and will be updated if these outcomes change.

All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regard to the needs of our customers and the diverse community we serve. 

Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.



Rewards and Benefits at Norfolk County Council

We offer a range of benefits working for Norfolk County Council, visit our Rewards and Benefits page to find out more. 

To view further information visit our Recruitment information for candidates pages.
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