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Job Description 

Operations Manager


	Department 
	Children’s Services 

	Service 
	Norfolk Youth Justice Service 

	Grade
	L

	Reports to
	Service Area Manager

	Responsible for 
	NYJS Practitioners 

	Job reference
	GR0907



	Job Purpose 

	To manage a multi-disciplinary team to deliver a high- quality youth justice service.

To achieve positive outcomes for children and families by leading and deliver youth justice practice development through effective and aligned partnership working.

Forward plan, allocate and manage team resources to ensure all casework is effectively carried out to the required statutory, professional and service standards.

Achieve relevant performance targets that make a significant contribution to the development of Youth Justice and adolescent services to children. 

Manage practitioners ensuring the safeguarding of children and managing the risks they pose to themselves and others using evidence- based approaches.


	Context 

	The service will be provided in accordance with legislation, national guidance, Norfolk Safeguarding Children’s Partnership procedures and protocols, National Youth Justice Board, Norfolk Youth Justice Service and Her Majesty’s Inspectorate of Probation quality assurance standards, timescales and local partnership agreements. 

Service priorities are set within the annual Youth Justice Plan for Norfolk and are aligned with the Youth Justice Board targets: -  
· reducing the number of first-time entrants to the criminal justice system
· reducing re-offending, 
· reducing custodial and remand episodes while promoting safety and wellbeing.
· reducing risk to children, victims of crime, families and local communities. 



	Accountabilities - 

	Team Management

Responsible for recruiting, training, developing, monitoring and managing staff performance through appropriate direction, advice, support and formal one to one and group supervision.

Responsible for ensuring individuals and the team are motivated, resourced, and professionally competent to deliver the NYJS service plan to quality standards.

Responsible for assisting and promoting strategic development, implementation and performance of the service within thematic effective practice areas by holding a lead operational/strategic role.


	Team targets and quality assurance

Responsible for prioritising and allocating work within individual teams to achieve service goals identified in the annual Norfolk Youth Justice Plan and to ensure quality standards/KPIs are achieved or exceeded. 

Responsible for regularly reviewing team and individual performance against targets.

Responsible for implementing quality assurance and professional standards and providing robust management oversight. 

Responsible for assisting to drive and participate in audits to identify patterns and trends to assist in performance improvement.

Responsible for utilising quality assurance information to ensure continued staff development and manage poor performance and progression through appraisals.


	Professional Advice, Guidance and Interpretation

Responsible for ensuring the team is conversant with currency of youth justice legislation and social work practice.

Responsible for ensuring practitioners implement effective evidence-based interventions and restorative approaches.

Responsible for providing professional consultation and training to external statutory and voluntary agencies when necessary.

Responsible for ensuring high quality services are delivered to children and families, with the ability to resolve complex casework problems. 


	Safeguarding and Child Protection

Responsible for safeguarding and promoting the welfare of all children, victims, local communities and families.


	Service Development

Responsible for ensuring the views of children, parents, victims, team members, volunteers and multi-agency partners are sought to improve service delivery and contribute to the development of service strategy and plans.

Responsible for compiling and reviewing policies and procedures to ensure consistent, effective practice by youth justice staff across the county in line with anti-discriminatory practice.


	Representation, Communication and Relationships

[bookmark: _Hlk129010651]Responsible for representing Norfolk Youth Justice Service at internal and external meetings to develop or promote good inter-agency practice at national, regional and countywide forums. 

Responsible for developing strong relationships with key internal and external partners to improve services and promote multi-agency working. 


	Complaints 

[bookmark: _Hlk129010663]Responsible for assisting in the investigation of complaints at an appropriate level and implementing required learning or change as a result.


	
Financial Management

Responsible for authorising staff/team expenditure ensuring that financial transactions are monitored and agreed. 

Responsible for delivering the best service in the most cost-effective way.




Person specification

	Skills and abilities:
	Essential (ü)
	Desirable (ü)

	Excellent interpersonal skills with evidence of ability to lead, motivate staff and drive change.

Knowledge and understanding of current relevant youth justice legislation and safeguarding legislation. 

Detailed knowledge of current policy and practice including electronic case management systems.

Knowledge of child developmental stages, attachment theory and the impact of parenting on children.

Ability to make sound judgements under pressure and respond effectively in a crisis.

Ability to chair meetings.

Demonstrable ability to work collaboratively with multi-agency partners.

Understanding of the respective roles and responsibilities of partner agencies and how they contribute to a multidisciplinary team.

A commitment to undertake management training

A commitment, knowledge and understanding of equal opportunities and anti-discriminatory practices. 
	ü


ü


ü


ü


ü


ü


ü


ü



ü

ü

	

	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	
A minimum of three years experience of direct working with children and families within the arena of youth justice. 

Knowledge of relevant current legislation and guidance in the youth justice and child welfare arena.

Knowledge of youth justice effective practice and case management guidance.

Experience of recruitment and selection processes.

Experience of developing services in partnership with both the voluntary and public sector.

Experience of assuming lead responsibility for specific projects/areas of work.

Experience of delivering services in multi-agency setting.

Demonstrable experience of the line management of front-line staff and their performance management.

	
ü



ü









ü


ü
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	Qualifications
	Mandatory (ü)
	Indicative (ü)

	Professional qualification (for example Diploma in Social Work or equivalent qualification in an allied service such as Youth Work, Probation or Education) or significant experience in a criminal justice, social care or allied service 

Management qualification.
	
ü





	




ü



This role includes undertaking regulated activity with respect to children and vulnerable adults. As such, an enhanced level of Disclosure and Barring Service check will be undertaken as part of the recruitment process.

	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.



	Other Job Information (special factors or constraints and physical requirements or environmental conditions that the job holder will encounter, including how long they last and how often they occur)

	
· You are required to travel as part of your duties.  You will be responsible for your own travel arrangements, and these must be carried out in the most effective and efficient way to perform your role.

· This post will be subject to an enhanced disclosure and barring service check to assess the suitability of candidates to work with children and vulnerable adults.

· There is an expectation for the postholder to participate in the out of hours duty manager rota which will include weekend and evening duty.




	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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		Version number: 160
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