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Job description and Person Specification

Intensive Support Worker

	Department 
	Children’s Services

	Service 
	Intensive and Specialist Support Service

	Grade
	G

	Reports to
	Team Manager – Intensive Support

	Responsible for 
	N/A

	MJ reference
	MJ1105



	Job Purpose 

	To promote positive change by providing a planned course of tailored interventions with children, young people, and their families, based on assessed need and agreed planning in collaboration with the family and the Lead Case Worker. 

To work with families in crisis and with complex and multiple challenges to prevent escalation of need, prevent family breakdown and reduce risk.

To work across a range of complex family circumstances to achieve and stabilise successful long-term reunification.

The Post Holder will be delivering Intensive Interventions using relational approaches to meet the needs of children and families. This can include consultations, integrative direct work with children/young people/parents or carers and whole family work alongside the allocated Social Worker or Family Practitioner and other agencies involved. 

The Post Holder will also work closely with a wide range of other service providers when providing support and access to services for children, young people, and families. Examples of such partners are the Norfolk and Suffolk Foundation Trust, Compass, the Harmful Sexual Behaviour Project, the Rose Project, Education, Police, and the Youth Offending Team.


	Context 

	Children’s Services’ practice vision ‘Vital Signs for Children’ is the way we approach practice in Norfolk. We strive to work as a whole system and with the whole family using a practice approach that is: 
· Relationship-based – working to build consistent and trusted relationships with families.
· Strengths-oriented – identifying the strengths of families and building on them to create positive change.
· Outcome-focused – doing whatever it takes to achieve the best outcome for families.
We believe it is vital that children are prepared and able to learn, build positive, long-term relationships, and receive family-based care.
[bookmark: _Hlk16240860]
This role is within the Intensive and Specialist Support Service, which is commissioned by either Family Support or Social Work teams to deliver Intensive or Specialist Support. This includes Practical Intensive Support/Home-Based Support; Specialist Interventions in Domestic Abuse Work/Child and Family Therapeutic Work; Substance Misuse; or Mental Health.




	Accountabilities 

	To create and deliver – in collaboration with the family and professionals – a high-quality, creative, flexible, and innovative plan of interventions that meets the complex needs of the child/young person/families, regularly assessing the needs and adapting to respond to these needs.


	To discuss the planned approach with the Team Manager and/or the Lead Worker for support and challenge. 


	To identify collaboratively the suitable interventions to bring about positive change using experience and knowledge of Theory of Change, and to share this with the teams around the family. 


	To formulate a sound analysis of strength and risk that considers both familial and contextual risk factors, and to work with the Lead Practitioner for the child/family to ensure that there is good assessment of the circumstances, and the plan around them corresponds to need.


	To create plans which support reduction of risk/stabilisation of the child/young person within the home, and support and contribute to the Social Care Plan.


	To liaise with other professionals working with an individual to follow up actions identified in Safety Plans or the wider Child Plan.


	To engage effectively with the child/family and professionals to support the reduction of risk/crises.


	To produce high-quality written and verbal reports so that individual or group needs are assessed and to contribute to multi-agency meetings such as LAC, CIN, CP, FSP reviews, etc.


	To engage, coach and support vulnerable children/young people, both individually and in group sessions to enable the building of positive relationships, facilitate their personal, social, and educational growth, create greater social inclusion and reduction in anti-social behaviour, and improve access to services.


	To dynamically assess the risks these children and young people pose to themselves and the public and make regular discussions with Case-Holding Practitioner to ensure interventions are introduced and these risks are reduced.


	To manage and promote the welfare needs of children and young people so that appropriate actions are taken in line with local and national guidance, such as Signs of Safety and Assessed Need.


	To work within a multi-agency framework that supports and advises young people to actively promote and coordinate a wraparound service to children, young people, and families. This will involve attending and contributing to multi-agency meetings.


	To maintain accurate and timely records in both electronic and written formats to enable performance to be monitored, evaluated, and reported on.

	To assist and support parents to develop parenting skills and routines as identified in an assessment, and as part of a plan.


	To build and maintain relational engagement with families to encourage change as identified within a Family Support or Social Work Assessment.


	To work collaboratively with the family to identify areas of concern, and to give feedback to the Case-Holding Practitioner (Social Worker or Family Support Practitioner), Team Manager and/or partners relevant to the support for the family. 


	To work collaboratively with the family, Case-Holding Practitioner, and colleagues to create intervention plans, and to regularly review progress so that outcomes are achieved in a timely fashion.


	To ensure that interventions are offered in a way that is sensitive to the unique needs of the families with whom you work, and to consider whether support is taking account of any protected characteristics (age, gender, race, sex, religion or belief, sexual orientation, or marriage/civil partnership) that may feature in the presentation of the family.


	To work with colleagues to promote anti-discriminatory practice, both within the organisation and for the families with whom we work.


	To provide practical support and guidance to families so that they can provide and maintain a safe home, appropriate care to their children, and positive routines.


	To provide support and guidance to colleagues so that good practice is shared.


	To confidently support families to stabilise themselves during times of conflict, transition, and crisis, and to identify means for families to manage this in the future.


	To provide interventions to families in both a 1:1 and group-based context; including leading group-based interventions, training activities to individuals in the community, and on virtual conferencing platforms.




	Person Specification


	Qualifications

	Essential
	Desirable

	NVQ Level 3 in a relevant subject that supports the Post Holder’s ability to deliver change and improve outcomes for children and young people or equivalent professional experience.

	Level 3 Children and Young People’s Workforce – Social Care Pathway

Level 3 Diploma in Youth Work Practice

Signs of Safety Training 

Restorative Practice Training 

Solihull Training


	Knowledge/Experience

	Essential 
	Desirable 

	A minimum of 3 years’ experience working directly with children and families. 

Experience of working with children and families with more complex needs i.e.: mental health, disabilities, substance misuse, etc.

Understanding around the Theory of Change model and ability to demonstrate this in practice.

Experience of working alone in family homes.

Experience of collaborative planning, adapting, and implementing evidenced-based interventions intended to change behaviours and achieve positive outcomes.

Experience of working relationally to build consistent and trusted relationships with families.

Tenacious and creative engagement skills with children, young people and families leading to positive change.

Understanding of measures and techniques required to effectively evaluate intervention programmes.

Experience of working intensively with families experiencing crises or presenting a high level of needs using a strengths-focused approach.

Understanding of child and adolescent development, and the impact of transitions on young people.

Good knowledge of services for children and young people, provided by the department and other agencies.

	Good knowledge of child development from birth to age 19, and factors which can impede their overall development.

Effective ICT skills, and the ability to electronically record work done and its impact.

Experience of delivering group work programmes.

Understanding of effective practice principles and current theories around ‘what works’ with young people.

Awareness of different methods and interventions, working on a theoretical basis of psychosocial intervention.



	Skills

	Essential
	Desirable

	Working collaboratively with colleagues and professionals in other agencies.

Ability to make sound judgements under pressure and remain calm in difficult situations. Dealing with and managing conflict. 

Strongly committed to equality and diversity in the operation and delivery of public services.

Ability to communicate and liaise effectively with colleagues.

Ability to offer flexible and pragmatic approaches to problem solving.

Ability to manage own work and time to meet required timescales within an Intensive Service. 

	



	Other Job Information

	Appointment of the position will be subject to a satisfactory Enhanced Disclosure and Barring Service check to assess the suitability of candidates to work with children or other vulnerable groups.

The service is designed to ensure consistency across the county but is managed within localities to focus on local delivery. However, from time to time when the service in another area is under pressure, there may be a need to assist across geographic boundaries.

You are required to travel as part of your duties, the majority of which will involve lone working with children, young people and families in their homes and community. You will be responsible for your own travel arrangements, and these must be carried out in the most effective and efficient way to perform your job. You may also be required to transport children and babies in your own vehicle.

To support families when they most need it, you will be required to work outside of normal office hours to deliver the service.

It is also important to be aware that you will be working with complex and emotionally difficult cases. You will be required to visit family homes where conditions and hygiene may be poor/unsafe, and you may encounter drug/alcohol misusers. 




The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.

General Information
The job description details the main outcomes of the job and will be updated if these outcomes change.

All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regard to the needs of our customers and the diverse community we serve. 

Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
Rewards and Benefits at Norfolk County Council

We offer a range of benefits working for Norfolk County Council, visit our Rewards and Benefits page to find out more. 

To view further information visit our Recruitment information for candidates pages.
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