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Job description 

Family Help Team Manager - Protection


	Department 
	Children’s Services

	Service 
	Family Help, Protection and Care

	Grade
	L

	Reports to
	Head of Family Help - Protection

	Responsible for 
	Effective operational delivery of family help and protection within the patch

	Job reference
	MJ2633
	GR reference
	GR2285



	Job Purpose 

	Family Help teams are led by a partnership of a Protection Manager, and a Prevention Manager.  Together they will manage the team that provides help and protection to children and their families within the patch.  The role will ensure delivery of effective social care services in respect of a wide range of needs for children aged 0 – 17 and their families. In tandem with the Prevention Manager you will ensure effective delivery from the multi-disciplinary team, allocating, authorising and overseeing cases and effectively supporting the wellbeing and productivity of all within the team.

As a Protection Manager – you share leadership and responsibility for the performance and development of the team as a whole, working in close conjunction with the Prevention Manager. Individually, or in collaboration with the Prevention Manager, you will provide oversight and decision making on cases held by the social workers practitioners you are overseeing including taking statutory responsibilities into account. This will include where cases are being jointly support by more than one member of the team where joint supervisions may be appropriate. 


As a Protection Manager your primary focus will be the oversight of statutory social work within the service.  This will be achieved through the casework supervision processes including leading Team Around the Child Supervision and 1:1 case supervision.  The role will provide Management Oversight of casework for the social workers and practitioners you are managing and will ensure that any case where there are significant needs or where concerns regarding risk remain, ensuring that there is robust social work oversight of all open to the whole team. This may include undertaking joint supervisions with the Prevention Team Manager where required. The role will lead threshold and risk discussions in respect of cases held within the teams.


	Context

	Children’s Services practice vision ‘Vital Signs for Children’ is the way we approach practice in Norfolk. We strive to work as a whole system and with the whole family using a practice approach that is:

Relationship based – working to build consistent and trusted relationships with families.
Strengths oriented – identifying the strengths of families and building on them to create positive change.
Outcome focused - doing whatever it takes to achieve the best outcome for children, young people and their families.

We believe it is vital that children Flourish in the areas they have told us are important to them:

Their Family and Friends
Access to Learning
Opportunities to lead a good life
Being Understood
Building Resilience
Respect for their Individuality
Feeling Safe and Secure
Being Healthy

To be the frontline leaders ensuring we achieve these goals for all children who require a service from Family Help and Protection.




	Accountabilities 

	To ensure good quality practice, ensuring statutory and other guidance is followed, To oversee casework and staff development ensuring a high performing team. To lead discussions regarding team functioning and multi-disciplinary approach to supporting families such as team meetings, allocation meetings and team around the child supervision.

Prevention Manager: 
To have an oversight of casework in the team – particularly in the social work space - to ensure robust social work of all open cases.  To lead threshold and risk discussions of cases held within the teams. To run casework supervision to agreed processes, including leading Team Around Child Supervisions. To lead induction, probation and Performance Development Plans for the team members you are directly supervising, and for the wider team in collaboration with the Prevention Manager.


The position will share overall accountability with the Prevention Manager for all duties within the team, including budgetary oversight, formal performance management of staff, setting targets and timescales for the team. 


	To ensure robust management and oversight of the overall caseload of the team through joint auditing, dip sampling and team performance conversations; to utilising dashboards and other performance data available to ensure that clear expectations are set with the teams


	To ensure effective chairing of key meetings that consider allocation of resources, case planning and workload planning – Protection Managers will take the lead in group supervisions.  


	To ensure the safety of children, through risk discussions and threshold considerations, to also ensure the safety of staff taking equal ownership for their safety and wellbeing.  


	To work with the Prevention Manager to ensure that budgets are considered and spending is justified and appropriate – To work with the finance team to ensure robust oversight of both staffing budgets and spending for children and their families


	Partnership approach - To ensure effective communication with children, their families, other professionals within NCC and with partner agencies; to deal with complaints in a restorative approach, modelling for your staff and ensuring that you always speak with families when they raise concerns about practitioner practice


	To work closely with the Network Coordinator within the team, ensuring that their support is focused in the priority areas and that there is clear direction for any operational support staff working with the team.  To also work closely with the Locality Business Managers to ensure that Practice Coordinator resource is focused in the right places.

To work with the Prevention Manager to ensure timely intervention for families which is effective and sustainable, to work closely with the Expert roles to ensure there is clarity of oversight, trajectory planning and workload, with effective intervention that reduces the risk of escalation of the case


	To provide advice and guidance to the Prevention Manager you work in partnership with and to the wider management team and to receive the same from them.  To ensure that team members know how they can contact you to seek advice or oversight at any time.




Person specification

	Skills and abilities:
	Essential (ü)
	Desirable (ü)

	Excellent interpersonal skills with evidence of ability to lead and motivate staff with ability to drive change

Ability to make sound judgements under pressure and to respond to unusual situations with a clear rationale

Ability to chair meetings and work closely with the multi-disciplinary/multi-agency group

Ability to work in relationship based and restorative practice, modelling this to others and being able to support others to understand the unpinning principles

Ability to work to timescales, ensuring others also achieve timely practice

Strong commitment to equality and diversity ensuring an anti-discriminatory approach 

Ability to offer flexible and pragmatic approaches to problem-solving, offering solution-focussed approaches to working with complex families

	ü 


ü 


ü 


ü 



ü 


ü 



ü 


	

	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	Evidence of frontline management experience in the UK, preferably in a large organisation

Evidence of working with a variety of agencies and client groups to promote social inclusion and safety

Experiencing in designing and implementing processes and systems, and in outcome monitoring
Experience in coaching and mentoring and or training in leading groups

Detailed knowledge of relevant procedures, policies, legislation and regulations

At least 4 years of experience working with children and families

Extensive knowledge and experience of child development, child and adolescent needs, parental needs including substance misuse, childhood trauma and impact on parenting; understanding of impact of being looked after by a local authority

	ü 


ü 


ü 

ü 





ü 


ü 


ü 
	









ü 



	Qualifications
	Mandatory (ü)
	Indicative (ü)

	Masters, BA or Social Work Diploma or CQSW  or equivalent social work qualification (essential for the Casework Manager only)

Registration as a social worker with Social Work England

	ü 



ü 

	








	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.




	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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