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Job description and Person Specification

Team Manager - School and Community Team

	Department 
	Children’s Services 

	Service 
	Community and Partnerships

	Grade
	Scale L

	Reports to
	Head of Service

	Responsible for 
	n/a

	Job reference
	10170



	Job Purpose 

	
Manage a team of practitioners to ensure early intervention and preventative services are provided with education settings, children, young people, and their families which promote inclusion in early year settings, schools and communities and prevent escalation to statutory services.

To supervise, in excess of 50 cases at any one time, ensuring trajectory planning and robust intervention is evidenced in all cases, which leads to successful outcomes being achieved and sustained. To ensure timely and proportionate work is being completed by practitioners with education settings, children, and families. This is to ensure timely support is provided, reducing the need for more specialist or statutory services being required.

Has lead accountability for achieving required service performance targets, including proactively responding to School and Community Zone profiles in partnership with other stakeholders to reduce inequalities, promote inclusion, and encourage prevention and early help being everyone’s responsibility. Close-working with wider Children’s Services teams will be required to achieve this.

Facilitate a Community of Practice with other stakeholders within a setting, school and community zone. Be a key patron of partnership working with statutory and voluntary agencies within the area to improve services and achieve efficiencies, working closely with the Norfolk Family Hub network. Foster close working relationships with education settings to support partnership working that delivers the strategic ambitions of Flourish in Norfolk.

Within the team and alongside the Head of Service, support the delivery of high-quality services through quality assurance and professional development activities that support your team to ensure outstanding outcomes for children, young people and families with education settings in the Zone are achieved.


	Context 

	
The post operates within a School and Community Team. The teams are focused on identifying and effectively supporting children and their families alongside their education setting at the earliest opportunity. The team will assist settings, cohorts and individual children by delivering evidenced informed interventions and support using a team around the family approach. Supported by a dedicated team manager you will be part of a team of education family workers, alongside other support services including family hubs and specialist SEND services.

There are number of teams spread across the whole of Norfolk supporting 15,000 children with SEND support needs across approximately 700 education settings (inc Early Years, Schools, and Colleges).



	Accountabilities 

	Team Management

Recruits, trains, develops, monitors, and manages staff performance through appropriate direction, advice, support, and regular reflective supervision to ensure individuals and the team are motivated, resourced, and professionally competent to deliver the service to quality standards, and within budget.


	Team Performance and Quality Assurance

Monitors and reviews the work of the team to ensure a high level of practice and performance across all disciplines, including monitoring and reporting on performance against key indicators and sufficient oversight to ensure the needs of children, young people and families are being met.

Develop and champion good practice leadership and supervision by providing tools and techniques to enable effective work in the interests of children and families.

Ensures excellent safeguarding practice is observed in line with departmental guidance and procedures and takes the necessary steps to respond to need at the right time, and right threshold.


	Service Procedures and Development

Oversight of team training and practice development ensuring service delivery is aligned to Children’s Service’s vital signs operating framework. Develop, capture and share examples of best practice across the service, supporting the delivery of evidence-based interventions that affect change.

Uses relevant data available to ensure tight grip is obtained in all areas of performance and addressed where necessary. Develops local delivery plans of targeted activity to ensure that service is continually developing and responsive to the needs of organisations and individuals within the School and Community Zone.
Plans, monitors, and manages delegated team budgets, ensuring that all financial targets are met, identifying reasons for any variances, and reporting any spend outside agreed tolerances.


	Partnership Working

Works with education settings to identify individuals, families, cohorts and groups that would benefit from early intervention. Providing advice, guidance and recommendations on appropriate responses to need, through the deployment of resources offering direct intervention, group work or coaching and mentoring.

Develops, maintains, and coordinates effective partnerships with local agencies, including district councils, early years settings, schools and post 16 education providers, voluntary and community sector organisations, health providers, and local communities to ensure integrated support arrangements for children, young people, and their families, delivered through a ‘team around the family’ approach.

Ensures smooth pathways of support are effectively delivered across the School and Community Zone using the Family Hub network, enabling efficient and effective communication and partnership working internally and externally, and ensuring transition between services is well managed.

Identifies gaps between service provision and local community needs and liaises with the relevant stakeholders to inform and influence future commissioning and service delivery across the family hub network.

Identifies and proposes projects to address inequality in target communities.


	Representation, Communication and Relationships

Develops strong relationships with key internal and external partners, openly acknowledging problems and opportunities, working closely with partners to improve services, resolve potential dilemmas and foster trauma informed practice.

Promotes and raises awareness of the service through attendance at local and regional partnership forums.

Manage and seek the feedback and experiences of education settings, children, young people, and families using the service, and subsequently share good practice or secure improvements to that deliver the outstanding outcomes.

Investigates and responds to complaints in the statutory time frame, being competent, sensitive and identifying learning or change required as a result.




	Person Specification


	Qualifications:

	Essential
	Desirable

	Degree or equivalent professional qualification and/or significant experience in relevant sector.

	Qualification in coaching and mentoring, adult learning, leadership or group work.

	Skills:

	Essential 
	Desirable 

	Knowledge of the Supporting Families Programme and local interpretation.

	Experience of working with a wide range of other professionals to develop and deliver shared initiatives for children, young people and families.


	Highly developed understanding of the complexities of multi-agency working.

	Experience of coaching and mentoring.


	Ability to advise on the use of effective interventions with children and families and ability to support others to intervene effectively.

	Experience in leading and delivering evidence-based interventions including group-based provision.


	Strong leadership skills and an ability to effectively manage performance especially during periods of change.

	Experience of systems leadership and managing a multi-agency service.

	Understanding of the developmental and educational needs of children and young people.

	

	Knowledge and understanding of relevant legislation, policies and strategy relating to children and families, including those with SEND.

	

	Ability to use and interpret data.

	

	Able to provide professional advice, training and consultancy to staff and customers.

	

	Knowledge and understanding of the role of others agencies/agencies who work with children and families.

	

	Able to deliver presentations and briefings to meet learning outcomes.

	

	Ability to negotiate and mediate in a wide range of situations being solution focused and reflective in practice.

	

	Understanding of the complexities of multi-agency working.

	

	Effective oral and written communication skills with a proven ability to influence others.

	

	Good analytical, assessment and critical reflection skills.

	

	Ability to build and maintain effective networks and relationships.

	

	Excellent organisational skills and ability to prioritise workload, self-motivate and work to tight deadlines on own initiative or as part of a team.

	

	Able to travel on a regular basis between sites.

	

	Ability to source, analyse, interpret, and present information clearly.

	

	An understanding of, and a commitment to, equality and diversity issues affecting children, young people and their families.
Ability to work well and flexibly under pressure, and exercise and maintain confidentiality.

	

	Appointment will be subject to a satisfactory Enhanced Disclosure and Barring Service check to assess the suitability of candidates to work with children or other vulnerable groups.

	

	Knowledge/Experience:

	Essential
	Desirable

	Experience and understanding of local assessment and risk thresholds and the role of the Lead Professional.

	Experience of driving agenda/strategy with partners with potentially different priorities.


	Experience and knowledge of child development including the Early Years Foundation Stage Profile.

	

	Understanding of whole family learning including parent/carer learning needs.

	

	Experience of offering case supervision to operational staff working with children and families and schools.

	

	Experience and understanding of statutory processes for safeguarding and education (SEND).

	

	Demonstrable track record of successfully building professional relationships that achieve positive and sustainable outcomes.

	

	Experience of case management and assessment frameworks.

	

	Experience of using IT and electronic case management systems.

	

	Demonstrate success in improving the capacity of individuals and organisations to assess and meet the needs of children, young people and families.

	



	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.



	Other Job Information (special factors or constraints and physical requirements or environmental conditions that the job holder will encounter, including how long they last and how often they occur)

	
The service is designed and managed within a locality structure and location, but from time-to-time postholders may be required to assist teams across geographical boundaries. You are required to travel as part of your duties, the majority of which will involve visits to families homes and education settings.

The service is required to be flexible and responsive to the needs of children and their families. As a result, staff may be required to work flexibly outside of usual business hours.





	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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