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Job description 

Family Practitioner


	Department 
	Children’s Services

	Service 
	Family Focus

	Grade
	

	Reports to
	Family Focus Team Manager

	Responsible for 
	N/A

	Job reference
	JE5763



	Job Purpose 

	To manage and be accountable for a complex caseload of vulnerable children, young people and families to provide targeted support and challenge as part of an integrated approach to prevent family problems from escalating 

To deliver interventions that bring about sustainable behavioural change, increasing the resilience of the family, improving outcomes and decreasing dependency on statutory services.

To act as a Lead Practitioner/Keyworker that utilises practised knowledge to complete assessments of vulnerable families, reaching professional judgements and co-ordinating multi-agency responsive plans that ensure children and young people are safe and have their needs met. 

To develop and deliver a range of high quality targeted services/interventions, which will achieve and sustain positive outcomes for children, young people (0-19yrs) and families across Norfolk as part of an integrated, multi-agency Early Help Hub. 

To ensure children and young people are adequately protected in line with the Local Safeguarding Children Board (LSCB) and departmental policy and procedures and relevant legislation.

To undertake statutory assessments for Young Carers and return home interviews for children who go missing.


	Context

	Family Focus is a preventative service operating at the edge of more intensive and or statutory services.  Our family practitioners manage a caseload of complex families that require specialist support whose situation could (without intervention) escalate to become acute, chronic and costly to the child / young person and their family, and may well require social care or other statutory intervention.

Signs of Safety, Signs of Wellbeing and Signs of Success are the core foundations of our practice in Norfolk.  Based on a whole family and whole system approach that is relationship based, strengths oriented, and outcome focused, our work supports children’s happiness and health, enabling them to learn and build positive long-lasting relationships that will support them to become happy and successful in their adulthood.

The service will be provided in accordance with legislation, national guidance, LSCB procedures and protocols, departmental quality assurance targets and timescales, and local partnership agreements.




	Accountabilities

	To promote and safeguard the welfare of children, young people and families. 

	Undertake comprehensive assessments of family needs, forming evidence-based judgments using professional knowledge to determine the ‘right responses’ required in accordance with the Norfolk Threshold Guide.  

Continually assess and balance risk, vulnerability and protective factors to safeguard and promote the welfare of children & young people. 


	Develop, lead and supervise the coordination of ‘team around the family’ responses and plans to improve outcomes for children, young people and families with other professionals and agencies, including support for families who are transitioning from statutory social care services.


	Coordinate the ongoing review of plans in partnership with other professionals and agencies within the agreed timescales.  Work with families to plan how they will achieve the required change to improve their lives and live as a responsible member of the community and when this is not achieved gather necessary evidence to escalate concerns.


	To provide evidence based targeted interventions to children, young people and families with a range of specific vulnerabilities including: non/low school attendance; neglect;  at risk of youth offending; vulnerable pregnancy – including teen/young parents; family conflict; anti-social behaviour; domestic abuse; substance misuse; mental health issues; poverty; access to welfare/benefits; children and young people with SEND, at risk of homelessness; poor housing conditions; and others as they present.  


	Provide advice and support families to identify and utilise their wider support network in the home and community to bring about social change, sustaining positive relationships in all circumstances. Work with individuals within the family, building safety, finding solutions and empowering them to understand their rights and responsibilities.  


	Share information within the Data Sharing Protocols, with appropriate agencies in order to address issues identified at the point of referral. This may also mean sharing information under relevant legislation, where safeguarding issues or criminal activity is suspected


	Contribute to the ongoing active monitoring and evaluation of early help services to ensure identified outcomes are achieved, including gathering feedback to inform self-evaluation as appropriate and empower service users to influence and shape the future design and delivery of services.


	Maintain full and accurate records of work carried out, providing analysis and demonstrating the impact of intervention that respond to departmental procedures, performance targets and quality standards. 


	To communicate and use effective presentational skills to represent the organisation and provide verbal/written reports for key stakeholders (Court, CAFCASS, Conferences, Panels etc). 


	Maintain an up to date knowledge of child protection, safeguarding and vulnerable adult policies and practices and maintain knowledge of service provision, actively engaging in the professional development and continuous learning relevant to the role.

	

	Ensure that services are provided in accordance with departmental standards and targets, with due regard to health and safety and equalities obligations, undertaking risk assessments where appropriate. 


	Chair multi-agency meetings and reviews alongside partners to ensure clear progress against the planned trajectory with the family is being seen.


	To participate in consultation with other team members and professionals from other agencies in order to best identify and meet the needs of young people and their families.


	Take responsibility for own personal development undertaking training and development opportunities as they arise in order to maintain and develop competency.


	Participate in regular supervision and team meetings as required. Engage and contribute to quality assurance activity and sharing best practice to further develop the skills and knowledge of the workforce.


	Appointment will be subject to a satisfactory enhanced disclosure and barring service check to assess the suitability of candidates to work with children or other vulnerable groups.





	Person Specification


	Qualifications:

	Essential
	Desirable

	NVQ Level 3 in a relevant subject that supports the posts ability to deliver change and improve outcomes for children and young people with five years’ professional experience or NVQ Level 4 with two to three years’ experience in a relevant subject.

Solihull Training or willingness to undertake this training within the first year

Restorative Practice Training or willingness to undertake this training within the first year

Signs of Safety Training or willingness to undertake this training within the first year

	

	Knowledge/Experience:

	Essential 
	Desirable 

	Extensive experience working directly with children and families. 

Significant experience of working with children and families with more complex needs (i.e. mental health, disability, substance misuse.) who are hard to reach

Sound knowledge and understanding of Safeguarding policies and procedures

Experience of planning, adapting and implementing evidenced based interventions intended to change behaviours and achieve positive outcomes.

Tenacious and creative engagement skills with children, young people and families leading to positive change.

Understanding of performance/measures and techniques required to effectively evaluate intervention programmes.

Understanding of child and adolescent development, and the impact of transitions on young people.

Good knowledge of services for children and young people, provided by the department and other agencies.

Good knowledge of child development from birth to 19 and factors which impede their overall development.

Effective ICT skills and the ability to electronically record work done and its impact.

Significant experience of working with a range of agencies and services.

Experience of effectively managing conflict. 

	Experience of working alone in family’s homes

Experience of chairing multi agency meetings

Experience of planning, co-ordinating and delivering group work programmes.

Understanding of effective practice principles and current theories around ‘what works’ with young people.

Experience of delivering Evidenced-based Programmes such as Triple P, Solihull,  Strengthening Families etc.

Experience of determining level of need and if a child is at risk of becoming children in need under Section 17 of the Children Act 1989. Undertaking statutory assessment of young carers and performing return home interviews.



	Skills:

	Essential
	Desirable

	Work collaboratively with colleagues and professionals in other agencies.

Ability to make sound judgements under pressure and remain calm in difficult situations, applying departmental policy and procedure. 

Able to work on own initiative

Strong commitment to equality and diversity in the operation and delivery of public services.

Good communication skills, communicating facts, assessments, ideas and proposals to others in an effective and persuasive manner.

Ability to offer flexible and pragmatic approaches to problem solving.

Ability to work autonomously and as part of a wider group within the service area and prioritise work effectively and efficiently to meet required deadlines.

Ability to motivate and engage children, young people and families gaining consent for plans to help them meet their agreed outcomes.

Ability to form and maintain appropriate relationships and personal boundaries with children, young people and families.

Ability to assess data and information and formulate and agree clear outcome focused family plans working with individuals and families.
 
Ability to think reflectively and creatively in relation to direct work with children, young people and families formulating and developing relevant intervention packages to help families meet their agreed outcomes 

Ability to write accurately and concisely with a high level of attention to detail, producing articulate analytical reports for various audiences.

Ability to reflect and learn from own behaviour and feedback, identifying impact of action on others
 
Ability to co-ordinate, lead and chair multi-agency meetings which require tact, persuasion and sensitivity.


	



	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.



	Other Job Information 

	[bookmark: _Hlk16157478]The service is designed to ensure consistency across the county but is managed within localities to focus on local delivery. However, from time to time when the service in another area is under pressure there may be a need to assist across geographic boundaries.

You are required to travel as part of your duties, the majority of which will involve lone working with children, young people and families in their homes and community. You will be responsible for your own travel arrangements and these must be carried out in the most effective and efficient way to perform your job. 

You will be required to make visits on your own and will need to follow the lone working principles. 

Potential risk to personal safety and belongings due to working with aggressive and violent families. 

The impact of complex and emotionally difficult cases.

Visiting service users’ homes where conditions and hygiene are poor/dangerous. Poor personal hygiene of some service users. Potential exposure to infectious diseases. Possibility of contact with drug/alcohol abusing service users.




	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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