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Job description 
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	Department 
	Children’s Services

	Service 
	Fostering, Adoption and Kinship Services, Corporate Parenting

	Location 
	Countywide 

	Grade
	L

	Reports to
	Head of Social Work/Service Manager – Fostering, Adoption and Kinship Services

	Responsible for 
	Specialist Fostering Team    

	Job reference
	
	GR reference
	



	Job Purpose 

	The Specialist Fostering Team Manager provides strategic and operational leadership to a newly established Specialist Fostering Team that delivers high‑quality, specialist support to foster carers providing care for children with disabilities, complex additional needs, and adolescents who benefit from enhanced fostering interventions. 

The manager leads a multidisciplinary team of specialist Supervising Social Workers, Carer Support Workers, the Occupational Therapy Assistant Practitioner, and the Mockingbird Liaison Officer, ensuring carers receive proactive, relationship‑based and trauma‑informed support aligned to children’s individual needs.

The role holds responsibility for embedding and overseeing specialist service models including Community of Practice Hubs for carers of children with disabilities and adolescents, the Mockingbird programme, Consultant Foster Carers and, enhanced matching processes. This includes ensuring expert support for Linked Families foster carers and mainstream carers supporting children with complex physical, learning or neurodiverse needs.

In addition, the manager provides oversight of all Mockingbird Hubs and wider peer‑led fostering support groups, ensuring consistent, inclusive and high‑quality peer support is accessible to all foster carers, regardless of approval type or specialism, to strengthen networks, reduce isolation, and promote retention across the whole fostering community.

The postholder ensures consistent delivery of high‑quality assessments, supervision, matching, training coordination and reviews for the relevant fostering households, including Linked Families carers and carers supporting children with disabilities and complex additional needs. 

The manager plays a key role in ensuring practice is reflective of national minimum standards, local sufficiency priorities, and the Council’s Flourish vision.


	Context 

	The service will be provided in accordance with the National Minimum Standards for Fostering, national guidance, departmental quality assurance targets and timescales, and local partnership agreements. The team plays a key role in ensuring foster carers are equipped to meet the needs of children in their care.

We believe it is vital that children Flourish in the areas they have told us are important to them:

Their Family and Friends
Access to Learning
Opportunities to lead a good life
Being Understood
Building Resilience
Respect for their Individuality
Feeling Safe and Secure
Being Healthy




	Accountabilities 

	Team Management
Recruits, trains, develops, monitors, and manages staff performance through appropriate direction, advice, support and formal supervision to ensure individuals and the team as a whole are motivated, resourced, and professionally competent to deliver the service plan team goals on time, to quality standards, and within budget.


	Team Targets and Quality Assurance
Prioritises and allocates work to achieve team goals identified in the service plan and to ensure quality standards/KPIs are achieved or exceeded. 

Regularly reviews team and individual performance against targets, quality assurance standards, professional standards, and relevant action plans.  Analyses patterns and trends to improve performance above KPIs and to anticipate, identify, and resolve problems.


	Professional Advice, Guidance and Interpretation
Gives professional leadership to the team to ensure high quality services to children and families, owning and resolving complex casework problems. 

Ensures the team understands the latest developments in authoritative social work practice implementing effective evidence/knowledge based interventions and restorative approaches.

Provides management and leadership to deliver the highest professional standards ensuring team practice complies with legislation, statutory guidance, procedures, performance targets, and timescales, delivering outstanding outcomes for children.


	Service Development
Actively seeks the views of children, foster carers, team members and multi-agency partners to improve service delivery and contribute to the development of service strategy and plans.


	Complaints
Investigates complaints and responds in the statutory time frame, being competent and sensitive and identifying learning or change required as a result.

Financial Management
Plans, monitors, and manages delegated team budgets, ensuring that all financial targets are met, identifying reasons for any variances, and reporting any spend outside agreed tolerances.

Ensures the team observes excellent safeguarding practice in line with regulatory and departmental guidance and procedures.




Person specification

	Skills and abilities:
	Essential (ü)
	Desirable (ü)

	
Excellent interpersonal skills with evidence of ability to lead and motivate staff with ability to drive change

Ability to make sound judgements under pressure and to respond to unusual situations with a clear rationale

Ability to chair meetings and work closely with the multi-disciplinary/multi-agency group

Ability to work in relationship based and restorative practice, modelling this to others and being able to support others to understand the unpinning principles

Ability to work to timescales, ensuring others also achieve timely practice

Strong commitment to equality and diversity ensuring an anti-discriminatory approach 

Ability to offer flexible and pragmatic approaches to problem-solving, offering solution-focussed approaches to working with complex families

	
ü


ü 


ü 


ü 



ü 


ü 


ü 


	

	Knowledge/Experience
	Essential (ü)
	Desirable (ü)

	Evidence of frontline management experience in the UK, preferably in a large organisation

Evidence of working with a variety of agencies and client groups to promote social inclusion and safety

Experiencing in designing and implementing processes and systems, and in outcome monitoring

Experience in coaching and mentoring and or training in leading groups

Detailed knowledge of relevant procedures, policies, legislation and regulations

At least 4 years of experience working with children and families

Extensive knowledge and experience of child development, child and adolescent needs, parental needs including substance misuse, childhood trauma and impact on parenting; understanding of impact of being looked after by a local authority

	ü 


         ü 


ü 


ü





        ü


ü 



	











ü
       



	Qualifications
	Mandatory (ü)
	Indicative (ü)

	
Masters, BA or Social Work Diploma or CQSW  or equivalent social work qualification (essential for the Casework Manager only)

Registration as a social worker with Social Work England
	
ü



ü 
	





	The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.



	General Information
· The job description details the main outcomes of the job and will be updated if these outcomes change.

· All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regards to the needs of our customers and the diverse community we serve. 

· Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

· Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.
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